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Happy Monday Bridgeton Team!

After 5 months of learning and listening, | am prepared to replace our
initial 90-Day Plan with our more targeted 2020-2021 District Priori-
ties, which should guide our work for the remainder of this year and
beyond. To move our organization forward, it's important that our
focus areas are clear and every member of the organization under-
stands our path forward. Our path forward will require a critical focus
on each of the five areas below:

1. College and Career Readiness

2. Virtual Learning Engagement and Attendance
3. School Climate and Mental Health

4. Communications and Community Relations

5. Financial Management and Facilities

While this document is NOT all inclusive, it represents the key areas
where | believe if we focus our energy, we will have the maximum im-
pact on achievement.

COVID-19 UPDATE
As of today, our COVID-19 totals since 10/13 are currently at: 25

* 3 Positive Staff Cases at the Thomas C. Lane Administration Building
— Building is temporarily closed for in-person until 12/14

* 3 Positive Staff Cases at Broad Street

* 3 Positive Staff Cases at Buckshutem Road

¢ 1 Positive Staff Case at Cherry Street

(Continued on page 2)

#StrongerTogether


https://drive.google.com/file/d/1yDc1VuFOGeIoOZmcPoTxl385UrUIuHsV/view?usp=sharing
https://drive.google.com/file/d/1yDc1VuFOGeIoOZmcPoTxl385UrUIuHsV/view?usp=sharing
https://drive.google.com/file/d/1larMQd8DJKOD03pksA_Dxo7XauPjfLEF/view?usp=sharing
https://drive.google.com/file/d/1larMQd8DJKOD03pksA_Dxo7XauPjfLEF/view?usp=sharing

(Continued from page 1)

Upcoming
Dates/Events

¢ 1 Positive Staff Case at GOFECC
¢ 3 Positive Staff Cases at Indian Avenue
¢ 4 Positive Staff Cases at Quarter Mile Lane

e December Board Meeting on
Tuesday, December 8th

— Building was temporarily closed for in-person o December Administrative Coun-

— Reopened on November 9th cil on Thursday, December 17th
* 3 Positive Staff Cases at West Avenue o Wednesday, December 23, 2020
* 4 Positive Cases at BHS One Session Day

— Building was temporarily closed for in-person;
reopened on November 30th

— Two student cases

— Two staff cases

¢ Winter Recess, Schools
Closed December 24th to
January 1st

Students who engaged at Week 9 Week 10 Week 11 Week 12 Week 13
some point throughout the 11/2- 11/9-11/13 11/16- 11/23- 11/30-
day 11/6 AVG 11/20 11/25 12/4
AVG AVG AVG AVG
District-Wide 93% 91% 91% 91% 93%
Broad Street School 92% 90% 91% 91% 94%
Buckshutem Rd School 91% 88% 87% 86% 89%
Cherry Street School 85% 83% 84% 84% 87%
Indian Avenue School 96% 95% 96% 95% 95%
Quarter Mile Ln School 93% 91% 94% 93% 94%
West Avenue School 92% 89% 91% 93% 94%
ExCEL Program 99% 99% 99% 99% 99%
Bridgeton High School 98% 95% 93% 93% 93%
Dr. Geraldyn O. Foster ECC 91% 89% 90% 90% 94%

Meetings and Community Engagements for
the Week of November 24th to December 4th

e Individual meetings with the Business Administrator, the Director of Human Resources, the
Assistant Superintendent of Curriculum and Instruction, Director of Special Education, Director
of Research, Evaluation and Testing, Director of Safety and Security, and the Director of Technol-

ogy

e Directors Meeting

e December Board Agenda Review Meeting

e Conversations with Association Leadership are ongoing

e Conversations with the Board President, VP, and other Board members are ongoing

e Leadership Team Meeting

e Institute for Student Achievement Leadership Professional Development Planning Meeting

e 90-minute Data Review meetings with the leadership teams at: BHS, Broad Street, Buckshutem
Road, Cherry Street, and QML

e Scaling High Dosage Tutoring: A Strategy for Learning Loss Recovery Webinar

e Served as a guest speaker and panelist for Ed. Leadership students at Montclair State University

#StrongerTogether



