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2018-2019 Demographics and  

State Reported Information 
 

Total Enrollment - 6352 students; 79.4% economically disadvantaged 

 

Staff - 1040 employees 

 

Racial and Ethic Breakdown of Students 

 

3.5% White 

73.2 % Hispanic 

21.3 % Black 

0.2% Asian 

1.6% Two or More Races 

 

Reopening Committees 

 

 

Governance Reopening Committee: 

• Dr. Keith Miles, Superintendent – Chairperson 

• Ms. Mary Peterson – Board President 

• Tyrone Williams – Board Vice President 

• Dr. Celeste Merriweather – Assistant Superintendent 

• Ms. Nicole Albanese – Business Administrator 

• Mr. Maurice Tyndell – Director, Human Resources 

• Mr. Alix Silva – Director, Technology 

• Dr. Eniola Ajayi – Director, Special Education 

• Mr. Gary Denby – Director, Safety and Security 

• Mr. Deionne ThrBak – Director, Grants and Funded Programs 

• Dr. Chris Tavani – Director, Planning/Research and Evaluation 

• Carl Dolente – Principal, BHS 

• Ms. Jane Caine – Office Manager, Technology 

• Mr. William Ziefle – Teacher, BHS 

• Dr. Roy Dawson – President, ABA 

• Ms. Christina Nickle – President, BEA 

• Mr. Les Hall –President, BSEA 

• Ms. Marie McAllister – President, Transportation 

• Mr. Ed Exel – President, Maintenance  

Facilities: 

• Ms. Nicole Albanese - Chairperson 

• Charles Carter – Supervisor of Buildings and Grounds 
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• Jerry Vargas – Assistant School Business Administrator  

• Gary Denby – Director of Security  

• Karl Brown – Principal Indian  

• Carl Dolente – Principal BHS  

• Claudia Angle – Science Teacher/Right to Know officer  

• Kristen Figueroa – Gr.3 teacher West   

• Belinda Murphy – Gr 6-8 teacher ExCEL 

• Gina Campanella – Nurse BHS  

• Kerri Sullivan – Supervisor Art and Music 

• Cynthia Wilkes – Supervisor PE/AD   

• Theresa Thompson – Purchasing Agent   

 

Instruction: 

• Celeste L. Merriweather - Chairperson 

• Derek Macchia, Principal 

• Monica Poland, Principal 

• Adrian McGriff, Parent 

• Barbara Wilchensky, Director of ELA/SS curriculum 

• Amy Pessolano, Parent 

• Carl Dolente, Principal 

• Keyona Walker, Parent 

• Elmer Arreaga, Director of Bilingual curriculum 

• Elyse Bittner, Teacher K 

• Eniola Ajayi, Director of Special Education 

• Kerri Sullivan, Visual and Fine Arts supervisor 

• Kristi Schoppe, Master Teacher K 

• Claudia Angle, Teacher BHS 

• Rufus Wright, Instructional Technology Coordinator 

• Sam Hull, Principal 

• Darlyne de Haan, Director of Mathematics/Science 

• Cynthia Wilks, Health/ Phys Ed Supervisor 

• Sherman Denby, Master Teacher 6-8 Math/Science 

Operations: 

• Mr. Maurice Tyndell - Co-Chairperson 

• Mrs. Nicole Albanese - Co-Chairperson 

• Dr. Roy Dawson, Principal 

• Mr. Derek Macchia, Principal 

• Mr. Jerry Vargas, Assistant School Business Administrator 

• Mr. Warren DeShields, Food Service Director 

• Mr. Rufus Wright, District Tech. Educational Program Coordinator 

• Ms. Tamisha Jones, Nurse 
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• Ms. April Snyder, Transportation Coordinator 

• Mr. Charles Carter, Supervisor of Building & Grounds 

• Ms. Martina Morris, Teacher 

• Ms. Karli Fratz, Teacher 

• Ms. Olga Carlson, Master Teacher 

• Ms. Aquisha Livingston, LDT/C 

Technology: 

• Alix Silva - Chairperson 

• Sam Hull, Principal, West 

• Rafael Maysonet, Asst Principal, BHS 

• Adrian Garrett, Classroom Aide, GOFECC 

• Rufus Wright, Jr., District Technology Education Program Supervisor 

• Kenneth Murray, District Technology Specialist 

• Jeffrey Meeks, Technology Coordinator, BHS 

• Robert Fink, Technology Coordinator, EXCEL 

• Jaclyn Hall, Technology Coordinator, West 

• JoyceMary Smith, Technology Coordinator, Broad 

• Nathan Thomas, Technology Coordinator, QML 

• Dawn LaMontagne, Technology Coordinator, Cherry 

• Jeffrey Hyson, Technology Coordinator, Buck 

• Ramon Gonzalez, Technology Coordinator, GOFECC 

• Nathan Reed, Technology Coordinator, Indian 

Wellness: 

• Chris Tavani - Chairperson 

• Sam Hull., Principal  

• Terrence Spencer, Principal 

• Brittany Porter, Nurse 

• Luz Batie, Guidance 

• Gilnilda Lebron, Guidance 

• Renee Glenn, Teacher 

• Alicia Vagnarelli, Teacher 

• Maci Rios, Crisis 

• Ariel Broughton, CPIS 

• Bruno Vagnarelli, Guidance 

• Esther Carter, Guidance 

• Justin Howell, Guidance 

• Maite Reyes, Guidance 

• Elaine Wymbs, Guidance 

• Marie Keith, Guidance 

 

Pandemic Response: 
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• Mr. Maurice Tyndell - Chairperson 

• Dr. Celeste Merriweather 

• Ms. Nicole Albanese 

• Dr. Chris Tavani 

• Mr. Charles Carter 

• Mr. Warren DeShields 

• Ms. Brittany Porter 

 

Introduction 

 

On June 26, 2020, the New Jersey Department of Education (NJDOE) published “The 

Road Back – Restart and Recovery Plan for Education” (NJDOE Guidance), a Guidance 

document to assist New Jersey school districts to develop, in collaboration with 

community stakeholders, a Restart and Recovery Plan (Plan) to reopen schools in 

September 2020 that best fits the school district's local needs.  The NJDOE Guidance 

presents information for New Jersey public school districts related to four key subject 

areas:  Conditions for Learning; Leadership and Planning; Policy and Funding; and 

Continuity of Learning. 

 

The Board of Education Restart and Recovery Plan (Plan) has been developed to be 

consistent with the requirements in the NJDOE Guidance with consideration to the school 

district’s local needs in order to ensure school(s) in the district reopen safely and are 

prepared to accommodate students' unique needs during this unprecedented time. 

 

To ensure consistency with respect to the health and safety of school communities across 

the State, the NJDOE Guidance speaks specifically to health and safety measures identified 

as "anticipated minimum standards."  These “anticipated minimum standards” are items 

the NJDOE Guidance recommends a school district incorporate into the Plan as definite 

components related to health, safety, and operations.  Through this established set of 

Statewide standards, the NJDOE can ensure the State's educational health does not come 

at the expense of public health.  The “anticipated minimum standards” in the NJDOE 

Guidance are listed and have been incorporated into the school district’s locally developed 

Plan.       

 

The NJDOE Guidance also provides “considerations” that may help school officials in 

strategizing ways to adhere to the “anticipated minimum standards”, but do not represent 

necessary components of the Plan.  These “considerations” are not listed in the school 

district Plan, but school officials have reviewed and incorporated the “considerations” 

included in the NJDOE Guidance when developing the Plan.     

 

The NJDOE Guidance uses the term “should” throughout the document when referencing 

“anticipated minimum standards … that school districts should incorporate into their 

reopening plans as definitive components related to health, safety, and operations.”  

Therefore, those provisions in the NJDOE Guidance listed as “anticipated minimum 

standards” have been interpreted to be required components in the Plan. 
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The NJDOE Guidance uses the term “school districts” or “schools” or “districts” when 

referring to the completion of tasks.  For example, “districts must develop a schedule for 

increased routine cleaning and disinfection.”  This Plan assigns the responsibility for 

completing tasks to “school officials” which would be the Superintendent of Schools or a 

designee of the Superintendent of Schools.  

The NJDOE Guidance requires a Board Policy to address several elements outlined in the 

NJDOE Guidance.  The Board of Education has adopted Board Policy 1648 – Restart and 

Recovery Plan that includes the policies required in the NJDOE Guidance.   

 

This Plan is aligned with the requirements outlined in the NJDOE Guidance.  The 

Appendices section of this Plan include the school district’s unique and locally developed 

protocols to ensure school(s) in the district reopen safely and are prepared to accommodate 

staff and students' unique needs during this unprecedented time.  Also included in the 

Appendices section is a chart that includes all websites and outside guidance information 

that are listed in the NJDOE Guidance. 

  

The requirements outlined in the NJDOE Guidance and incorporated into this Plan are 

controlled by Executive Order of the Governor of New Jersey and are subject to change.    

 

The health and safety of students and staff is our number one priority and has guided all 

decisions in this plan. This plan addresses the four critical areas below: 

 

A. Conditions for Learning  

 

B. Leadership and Planning  

 

C. Policy and Funding  

 

D. Continuity of Learning 
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A. Conditions for Learning 
  

Conditions for learning involve the social, emotional, and environmental factors that can 

impact educator capacity to teach and student capacity to learn, including standards for 

maintaining healthy and safe school conditions.  As schools reopen, the impact of social 

isolation on both educators and students is a key area of concern.  

 

Conditions for Learning include:  Health and Safety – Standards for Establishing Safe 

and Healthy Conditions for Learning; and Academic, Social, and Behavioral Supports  

 

The Health and Safety Section of the plan identifies ten critical areas of operation:   

 

▪ General Health and Safety Guidelines  

▪ Classrooms, Testing, and Therapy Rooms  

▪ Transportation 

▪ Student Flow, Entry, Exit, and Common Areas  

▪ Screening, PPE, and Response to Students and Staff Presenting Symptoms  

▪ Contact Tracing  

▪ Facilities Cleaning Practices 

▪ Meals  

▪ Recess/Physical Education and Specials 

▪ Field Trips, Extra-Curricular Activities, and Use of Facilities Outside School 

Hours.   

 

Critical Area of Operation #1 - General Health and Safety Guidelines  

 

(1) Nurses, principals, district administrators, and school officials will establish and 

maintain communication with local and State authorities to determine current mitigation 

levels in the community.  

 

(2) With official documentation, the district will discuss and consider alternative options 

for staff and students who are at higher risk for severe illness, such as providing options 

for telework and virtual learning.    

 

(3) The district will promote behaviors that reduce the spread of COVID-19 such as:  

 

▪ Encouraging staff and students to stay home when appropriate 

 

▪ Encouraging the practice of hand hygiene and respiratory etiquette 

 

▪ Requiring the use of face coverings  

 

▪ Recommending virtual instruction or providing other accommodations for 

staff or students that meet one of the exceptions as described by the CDC 

 

▪ Adding signs and messages in and around school buildings  
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(4) Reasonable accommodations will be provided for individuals that the CDC identifies 

as having a higher risk for severe illness from COVID-19, including older adults (aged 65 

years and older) and individuals with disabilities or serious underlying medical 

conditions, which may include:  

 

▪ Chronic lung disease or asthma (moderate to severe) 

 

▪ Serious heart conditions 

 

▪ Immunocompromised 

 

▪ Severe obesity (body mass index, or BMI, of 40 or higher) 

 

▪ Diabetes 

 

▪ Chronic kidney disease undergoing dialysis  

 

▪ Liver disease 

 

▪ Medically fragile students with Individualized Education Programs (IEPs) 

 

▪ Students with complex disabilities with IEPs 

 

▪ Students who require accommodations under a plan in accordance with the 

Section 504 of the Rehabilitation Act of 1973 (504 Plan).  

 

Critical Area of Operation #2 – Classrooms, Testing, and Therapy Rooms  

 

(1) Each school in the Bridgeton Public School District will allow for social distancing 

within the classroom to the maximum extent practicable. This will be achieved 

by seating students at least six feet apart.  

 

(2) If a school is not able to maintain this physical distance, additional modifications will 

be used such as turning desks to face the same direction (rather than facing each other), 

and/or having students sit on only one side of the table, spaced apart.  

 

(3) Face coverings will be required for students and staff. Face coverings will be required 

for visitors as well.  

 

(4) The use of shared objects will be limited when possible and cleaned between uses.  

 

(5) All indoor facilities will have adequate ventilation, including operational heating and 

ventilation systems, where appropriate. Re-circulated air will have a fresh air component; 

windows will be opened, if practical.  
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(6) If air conditioning is provided, air filters for A/C units will be maintained and 

changed according to manufacturer recommendations.  

 

(7) Hand sanitizing stations with alcohol-based hand sanitizers (at least 60% alcohol) will 

be:  

▪ In each classroom.  

▪ At entrances and exits of buildings.  

▪ Near toilets/restrooms.  

▪ Checked daily to ensure station has sufficient sanitizer remaining.  

 

(8) Children ages five and younger will be supervised when using hand sanitizer.  

 

(9) Principals will develop school-wide plans where students are required to wash hands 

for at least twenty seconds at regular intervals during the school day and always before 

eating, after using the bathroom, and after blowing their nose, coughing, and/or sneezing.  

 

(10) If washing with soap and water is not possible, washing with an alcohol-based hand 

sanitizer (at least 60% alcohol) will be used.  

  

Critical Area of Operation #3 – Transportation  

 

(1) The school district will provide transportation in accordance with current 

Board policy.  While on the bus, when maintaining social distancing is unattainable, a 

face covering must be worn by all students on the bus.     

   

(2) While we expect each student to arrive with a face covering from home each day, bus 

drivers will provide disposable face coverings to all students who require a face 

covering.  

   

(2) As an accommodation, 100% virtual instruction will be offered to students who are 

unable to wear a face covering.  

   

(4) Every school bus, either district-owned or contracted, will be cleaned and disinfected 

multiple times a day, minimally, after morning and afternoon routes.      

 

Critical Area of Operation #4 – Student Flow, Entry, Exit, and Common Areas  

 

(1) During phases I and II, the district has established areas for staff and students to have 

health screenings at each individual building. These screenings will include temperature 

checks and questionnaires.   

 

(2) If physical distancing (six feet apart) cannot be maintained for individuals in line 

waiting to enter or exit a building, face coverings shall be worn while in the line unless 

the student or staff member is medically exempt. These students and staff members will 

be provided the 100% remote instruction option, or some other reasonable 

accommodation. 
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(3) Each school in the district will provide physical guides, such as tape on floors and 

signs on walls, to help ensure that staff and students remain at least six feet apart in lines 

and at other times.  

 

Critical Area of Operation #5 – Screening, Personal Protection Equipment (PPE), 

and Response to Students and Staff Presenting Symptoms  

 

(1) The school district will screen students and employees upon arrival at school or work 

location for symptoms and history of exposure. These screening procedures will include 

the following:  

 

▪ Staff must visually check students for symptoms upon arrival, which will 

include temperature checks.  

 

▪ Health checks will be conducted safely and respectfully, and in 

accordance with any applicable privacy laws and regulations.  

 

▪ Results will be documented when signs or symptoms of COVID-19 

are observed, and the Nurse and Principal will maintain a list.  

  

(2) Board approved procedures for symptomatic staff and students include the following:  

 

▪ Students and staff with symptoms related to COVID-19 will be safely and 

respectfully isolated from others. School officials will follow current 

Communicable Disease Service guidance for illness reporting.  

 

▪ If the school district becomes aware that an individual who has spent time 

in a district facility tests positive for COVID-19, officials will 

immediately notify local health officials. Staff and families will be 

notified in accordance with guidance provided by local health official 

while maintaining confidentiality.   

 

▪ The procedures the district will use when someone tests positive for 

COVID-19 include:  

 

o An isolation space will be established at each 

location.  Students and staff with symptoms related to COVID-

19 will be safely and respectfully isolated from others. Students 

will remain in isolation with continued supervision and care 

until picked up by an authorized adult.  

 

o The Nurse, Principal or designee will follow current 

Communicable Disease Service guidance for illness reporting.  
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o PPE will be available, accessible, and provided for use for 

students and staff who do not have their own, have lost or 

damaged their face coverings, or for special situations. Parents 

and guardians will be advised that students must be sent 

to school with a face covering.  

 

o Assist in contact tracing to include providing records of groups 

or cohorts, assigned staff, and daily attendance.  

 

o Continuous monitoring of symptoms 

 

o Develop re-admittance policies consistent with Department of 

Health guidance and information for schools and Department 

of Health/Communicable Disease Service’s Quick Reference 

Guidance on Discontinuation of Transmission-Based 

Precautions and Home Isolation for Persons Diagnosed with 

COVID-19.  

 

o Written protocols to address a positive case.  

 

(3) School officials will encourage parents to be on alert for signs of illness in their 

children and to keep their children home when they are sick via our website, messages 

from the school, mailings, and information sessions. 

 

(4) All visitors are required to wear face coverings.  

 

(5) Students are required to wear face coverings when, unless doing so would inhibit the 

student’s health. Accommodations (100% remote instruction) will be offered to students 

who are unable to wear a face covering in accordance with all applicable laws and 

regulations.  

 

(6) If a visitor refuses to a wear a face covering for non-medical reasons and if such 

covering cannot be provided to the individual at the point of entry, the visitor’s entry to 

the school or district facility may be denied.  

  

Critical Area of Operation #6 – Contact Tracing  

 

(1) Principals will engage the expertise of the school nurses on the importance of contact 

tracing. Upon a positive COVID-19 case, Principals, Nurses, and/or School Safety 

Specialists will notify appropriate county authorities to report cases.   

 

(2) School Safety Specialists will complete multiple hours of training through the Johns 

Hopkins University’s COVID-19 Contact Tracing course.  

  

Critical Area of Operation #7 – Facilities Cleaning Practices  
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(1) The District will continue to adhere to existing required facilities cleaning practices 

and procedures, and any new specific requirements of the local health department as they 

arise.   

 

(2) The District will increase cleaning and sanitation practices to include: 

 

(a) Creating a schedule for increased routine cleaning and disinfection.  

 

(b) Routinely cleaning and disinfecting surfaces and objects that are frequently 

touched. Examples of frequently touched areas in schools are:  

 

▪ Classroom desks and chairs 

▪ Lunchroom tables and chairs  

▪ Door handles and push plates 

▪ Handrails  

▪ Kitchens and bathrooms 

▪ Light switches 

▪ Handles on equipment (e.g. athletic equipment) 

▪ Buttons on vending machines and elevators 

▪ Shared telephones 

▪ Shared desktops 

▪ Shared computer keyboards and mice 

▪ Drinking fountains 

▪ School bus seats and windows.  

 

(c) Using cleaning products according to the directions on the label. 

 

(d) Following the manufacturer’s instructions for all cleaning and disinfection 

products (e.g. concentration, application method, and contact time, etc.).  

 

(e) Sanitizing bathrooms daily, or between uses as much as possible, using 

protocols outlined by the Environmental Protection Agency (EPA).  

 

(f) Placing desks in classrooms facing the same direction.   

 

(g) Marking seats or desktops to designate six feet of spacing. Where practical, 

students should not sit in seats marked with an “x”.   

 

(h) Keeping additional classrooms furniture to a minimum. 

 

(i) Preparing and maintaining hand sanitizing stations with alcohol-based hand 

sanitizers (at least 60% alcohol) in the following locations 

▪ In each classroom  

▪ At entrances and exits of buildings 

▪ Near restrooms 
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(j) For classrooms that have existing hand washing stations, preparing stations 

with soap, water, as well as alcohol-based hand sanitizers (at least 60% 

alcohol).  

 

(k) Hanging directional signs in hallways. 

 

(l) Providing physical guides such as tape on floors and sidewalks. 

 

(m)  Hanging signs on walls to help ensure that staff and students remain at least 

six feet apart in lines and at other times. 

 

(n) Ventilating, cleaning, and then disinfecting all rooms, offices, desks, 

equipment, and other surfaces prior to students returning, using CDC and 

State guidelines. 

 

(o) Adding additional trashcans to assist with cleanliness due to eating in the 

classrooms. 

 

(p) Ensuring adequate supplies of: 

▪ PPE for custodians while disinfecting including gloves and masks 

▪ Cleaning supplies.  

(q) Using disinfectant products that are less likely to trigger asthma attacks.  

 

(r) Installing plastic barriers for main offices and security stations where barriers 

do not already exist.  As supplies become available, additional barriers will be 

placed for therapy and guidance, as requested. 

 

(s) Posting signs in bathrooms on how to effectively wash hands.  

 

(t) Checking ceiling tiles, replacing damaged, stained, and missing tiles. 

 

(u) Checking for cobwebs in corners. 

 

(v) Dusting, cleaning disinfecting ceiling vents. 

 

(w) Replacing burned out, dim, and mismatched bulbs. Checking lens and 

removing bugs and dirt if necessary. 

 

(x) Cleaning, disinfecting, and checking the following for proper functionality: 

 

▪ windows and mirrors. 

▪ white boards and chalk boards. 

▪ clocks 
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▪ sinks, counters, and cabinets 

▪ pencil sharpener 

▪ telephone and light switches 

▪ doors and frames 

▪ trash cans 

▪ doorknob and hinges  

▪ baseboards 

▪ toilets and sinks 

▪ air vents  
(y) Removing fingerprints, writing, gum from desks  

(z) Cleaning carpeted floors 

(aa) Tile Floor: Top Scrubbed or Stripped 

(bb) Applying the appropriate number of coats of wax to the floor 

(cc) Ensuring drawers and doors are working properly,  

(dd) Ensuring paper towel and soap dispensers are working properly and filled. 

 

Critical Area of Operation #8 – Meals  

 

(1) Meals will be served in the classroom. 

 

(2) Alcohol wipes will be provided in each classroom so that students and teachers can 

wipe off desks after each meal.  

 

(3) Desktops will be wiped off after each meal.   

 

(4) Staff will assist younger students and those with special needs as necessary. 

  

(5) When students leave for the day, they will be provided with meals for the school days 

that they are not present. For example, if a student attends on Monday, he/she will be 

provided with meals for Tuesday-Friday of that week. 

   

(6) Meal counts will be conducted in accordance with guidance from the Department of 

Agriculture. 

  

Critical Area of Operation #9 – Recess or Physical Education and Specials 

 

(1) Due to the shortened in-person schedule, and out of an abundance of caution, during 

the phases 1 and 2 levels of our plan, traditional recess will not be a part of the daily 

school schedule for students.  

   

(2) To meet the K-5 recess mandate, homeroom teachers will provide 20 minutes of 

organized activity each day during in person instruction for all K-5 students.  

   

 (3) To the extent possible and weather permitting, PE teachers, content area teachers, 

and homeroom teachers will be encouraged to take students outside for 

supervised physical activity and lessons. During these times, the following will occur:  
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▪ Groups leaving or entering outside areas are staggered.  
 

▪ Students will maintain six feet from one another 

while participating in organized physical activity.  
 

▪ If two or more groups are participating in an outdoor activity or lessons at the 

same time, there will be at least six feet of open space between the two groups.   
 

▪ Cones, flags, tape, or other signs to create boundaries between groups will be 

utilized.  
 

▪ We will require all individuals to wash their hands, or use hand 

sanitizer, immediately after outdoor time.   
 

▪ Students are encouraged to wear comfortable clothing that complies with the 

uniform policy and safe footwear to school that allows for safe movement and is 

appropriate for the weather in order to participate in physical activity without the 

use of a locker room.   

   

(4) Principals and supervising staff must limit or eliminate direct contact with equipment; 

students will not be allowed to share equipment. If equipment must be shared, the 

equipment will be cleaned and disinfected between each use.   

   

(5) Principals or a designee will designate specific areas for each group during all 

outdoor activity to avoid cohorts mixing.  

 

(6) Principals will ensure BPS Special Area teachers adhere to the following: 

 

▪ Music - Students may not sing indoors or share musical instruments. 

▪ Art - Students are not to share supplies and materials.  

▪ Technology - Students must wipe down the keyboard after every class 

with the disinfectant wipes provided. 

▪ Physical Education/Health - During phases I and II, all students in grades 

9 through 12 will be taught Health. Contact sports are not permitted. 
 

Critical Area of Operation #10 – Field Trips, Extra-Curricular Activities, and Use 

of Facilities Outside of School Hours  

 

(1) Initially, and during phases I and II of our plan, there will be no field trips, extra-

curricular activities (except varsity sports when and if allowed) or use of facilities outside 

of school hours. When these activities resume, the District will adhere to all applicable 

social distancing requirements and hygiene protocols during any extra-curricular 

activities.  

  

(2) During Phase I, no outside use of the facilities will be permitted, except as required by 

the Green Acres Grant for the track at BHS.    
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(3) When the use of these facilities is again permitted, the District requires that any 

external community organizations that use school or district facilities follow district 

guidance on health and safety protocols.   

 

 

Academic, Social, and Behavioral Supports  

 

(1) Bridgeton Public Schools has embedded social and emotional learning into the daily 

routines of teachers and students K-12, and has adopted New Jersey Department of 

Education Social Emotional Learning competencies. The following will take place at 

each school: 

 

▪ The five competencies aligned to the Collaborative for Academic, Social, 

and Emotional Learning (CASEL) will be infused into our LAL, Social 

Studies, and/or Arts and Media courses will be implemented. 

▪ Staff will use the CASEL program guide to support school-wide SEL 

implementation.  

▪ Principal or designee will establish an SEL team made up of Guidance 

Counselors, Crisis Intervention Specialists, School Psychologists, School 

Social Workers, Board Certified Behavior Analysts, Psychiatrists, 

Teachers, Paraprofessionals, etc.  

▪ Creation of mentoring opportunities based on relationship models.  

▪ Principal, guidance counselors or other designees will provide 

professional development to teachers and school staff around: 

o Resiliency 

o Helping children cope with changes resulting from COVID-19 

o High School Toolkit: Building a mental health-friendly classroom 

o Incorporating SEL into classroom instruction 

o Trauma-informed social and emotional learning 

o Strategies for trauma-informed remote learning 

o Utilizing universal screeners, providing intervention, and progress 

monitor skills learned 

o NJ-tiered system of support 

o Family engagement 

▪ Principal, guidance counselors or other designee will work with local 

agencies to offer wrap-around services to address mental health situations. 

▪ Principal, guidance counselors or other designee will administer quarterly 

surveys to monitor school culture and climate.  

 

(2) Bridgeton Public Schools will continue to infuse social and emotional competencies 

in alignment with CASEL once students resume school in-person or remotely.  

 

(3) Teachers will be trained on how to navigate the system provided by the district. This 

includes utilizing the curriculum embedded with social and emotional skills, using 

universal screeners in the fall, winter, and spring to monitor our students’ social and 

emotional wellbeing.  
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(4) Our Related Services Practitioners will work closely with teachers to ensure 

appropriate and intentional social and emotional skills are implemented appropriately. 

The Related Services Providers that will be involved will be Guidance Counselors, 

Crisis Intervention Specialists and Trainers, School Psychologists, School Social 

Workers, Board Certified Behavior Analyst, Behavior Specialists, and Pediatric 

Psychiatrists.    

   

Multi-Tiered Systems of Support (MTSS) 

   

MTSS is a systematic approach to prevention, intervention, and enrichment in grades 

Pre-K through 12 for academics and behavior that offers educators and families a 

mechanism to identify individual students who need extra support. 

 

(1) All Bridgeton Public School students will receive academic and behavioral supports 

and interventions to improve student achievement based on the core components of 

MTSS and the three-tier prevention logic of response to interventions.  

 

(2) With district leaders and school leaders having a strong foundation in MTSS already, 

school teams will further implement MTSS to meet the academic, behavioral, health, 

enrichment, and social and emotional needs of all students.   

 

(3) The following will be in place to support implementation: 

▪ Schools that promote and message the three tiers of supports and 

interventions 

▪ District leaders committed to the implementation of the system 

▪ A positive school culture and climate that is conducive for learning 

▪ Family and community engagement in the development and 

implementation of the tiered system of support 

 

Across all tiers, some students may require accommodations that provide access to 

instruction. These supports are not contingent upon a student’s level of instructional 

support, but are necessary to access content and achieve participation in the instruction.  

 

Tier 1: Universal Supports 

 

Tier 1 provides high-quality learning environments, evidence-based curricular and 

instructional practices, and a continuum of supports and interventions in general 

education classrooms, including bilingual classrooms, delivered with fidelity by trained 

teachers with the support of other professionals. All students from Bridgeton Public 

Schools will receive instructions and social and emotional supports from our teachers.  

 

Tier 2: Targeted, Small Group Interventions 

 

Tier 2 provides supplemental supports and interventions that may be delivered in small-

group instruction, provided in either the general classroom, special education classroom, 
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or during an intervention period. Interventions include evidence-based instructional 

practices, behavioral practices, and interventions that increase in intensity, frequency, and 

duration based upon the review of data during regular progress monitoring intervals.  

 

 

Tier 3: Intensive Interventions 

 

Tier 3 provides intensive academic and behavioral supports and interventions that may be 

delivered individually and provided inside or outside of the classroom after the delivery 

of core instruction and behavioral support. There may be adaptations of supports and 

interventions based on an individual student’s performance using data that are reviewed 

during frequent progress monitoring intervals.  

          

Wraparound Supports 

  

To support our young people experiencing severe trauma and/or mental health 

challenges, we will provide families with the resources listed in our Cumberland, 

Gloucester, and Salem Family Support Organization (CGSFSO) brochure. Resources 

are provided in Spanish and English, and the organization can be reached at 856-507-

9400 or on the web at www.cgsfso.org.  

 

B. Leadership and Planning 
 

The Leadership and Planning section of the plan references guidance, requirements, and 

considerations for the school district regarding district and school-wide logistical and 

operational issues with which administrators will contend in planning to reopen schools.   

 

District Restart Committee   

 

(1) A District Restart Committee will be established, as collaboration is critical to the 

development of the Board’s Plan. The Restart committee will include current members of 

the Governance committee with a school-based Pandemic Response Team (PRT) liaison 

from each school. 

 

(2) The Restart Committee will include school district and school-level administrators, 

members of the local Board of Education, the Presidents of the local education 

associations or their designees, and a diverse set of stakeholders which can include: 

content experts, educators, parents, and/or students. 

 

(3) The Restart Committee will work closely with the School Pandemic Response Teams 

(PRTs), the Local Health Department, and others in municipal and county government as 

necessary to develop and monitor adherence to the district plan. Restart Committees and 

Pandemic Response Teams should help address policies and procedures outlined in this 

district-wide plan. 

 

http://www.cgsfso.org/
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(4) The Restart Committee will reflect the diversity of the school community, including 

those representing students with disabilities, whose families speak languages other than 

English at home, and who reflect diverse racial, ethnic, and socioeconomic 

demographics. 

 

(5) The Restart Committee may consider developing subcommittees to focus on age or 

grade-level specific needs, school specific needs, or to address issues of importance such 

as medically fragile students or staff. 

 

 

School-based Pandemic Response Teams (PRTs) 

 

(1) School-based PRTs should be established in each school in the district to centralize, 

expedite, and implement COVID-19 related decision-making. 

 

(2) Each school team will have a liaison that serves on the aforementioned Restart 

Committee, to ensure coordinated actions across the district. 

 

(3) Members of the school teams should include a cross section of administrators, 

teachers, staff, parents and/or students. 

 

(4) PRTs should represent a cross-section of the school and district, including its gender 

and racial diversity, as decision-making and communication will be more effective if 

decision-makers reflect the make-up of the community.  

 

(5) If a school has an existing Crisis Response Team, that team may serve as the PRT. 

 

(6) The PRT should be made up of:  

 

▪ School Principal or Lead Person 

 

▪ Teachers 

 

▪ Child Study Team member 

 

▪ School Counselor or mental health expert 

 

▪ Subject Area Chairperson/Director 

 

▪ School Nurse 

 

▪ Teachers representing each grade band served by the school district and 

school 

 

▪ School safety personnel 
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▪ Members of the School Safety Team 

 

▪ Custodian 

 

▪ Parents 

 

(7) The PRT will be responsible for: 

 

▪ Overseeing each school's implementation of the restart plan, particularly 

health and safety measures, and providing safety and crisis leadership. 

 

▪ Adjusting or amending school health and safety protocols as needed. 

 

▪ Providing staff with needed support and training. 

 

▪ Reviewing school-level data regarding health and safety measures and the 

presence of COVID-19 and reporting that data to the district as required. 

 

▪ Developing and implementing procedures to foster and maintain safe and 

supportive school climates as necessitated by the challenges posed by 

COVID-19. 

 

▪ Providing necessary communications to the school community and to the 

school district. 

 

▪ Creating pathways for community, family, and student voices to 

continuously inform the Team's decision-making. 

 

(8) The school-based PRT will meet face to face or via WebEx within 3-4 days of the 1st 

and 15th of each month, or as needed. 

 

(9) Minutes should be submitted to the Superintendent via a shared folder developed by 

the Director of Technology. 

 

(10) The school-based PRT will elect and send a liaison to monthly Reopening 

Committee meetings. 

 

(11) A district Restart Committee meeting will be held the 3rd week of each month, 

conducted via WebEx, and led by the Directors of Human Resources, Research 

Evaluation and Testing, and Safety and Security. 

 

Scheduling 

 

Beginning September 8th, all students will receive 100% remote instruction. Beginning 

October 13th, students not opting to continue to receive 100% remote instruction will 

participate in both in-person and remote instruction. We will implement a hybrid model, 
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which will include in-person as well as synchronous and asynchronous remote learning 

opportunities for students.  

 

Phase I Schedule - Hybrid 

 

Beginning October 13th, 25% of students will report each day, Monday, Tuesday, 

Thursday, or Friday. All students will receive remote instruction on Wednesdays. We 

will divide teachers’ classes evenly into an A, B, C, and D group.  All non-special 

education K-12 students will receive one day of in-person instruction, and 4 days of 

remote instruction. Due to state-mandated smaller class sizes, students in preschool and 

self-contained special education classrooms will receive 2 days of in-person instruction, 

and classrooms supporting these two groups will be at 50% instead of 25%. 

 

Phase II Schedule Hybrid 

 

Once safe, some time after October 13th, 50% of students will report each day, Monday 

and Tuesday or Thursday and Friday. All students will receive remote instruction on 

Wednesdays. All non-special education K-12 students will receive two days of in-person 

instruction, and 3 days of remote instruction. Due to state-mandated smaller class sizes, 

students in preschool and self-contained special education classrooms will receive 4 days 

of in-person instruction, and classrooms supporting these two groups will be at 100% 

instead of 50%. 

 

Phase III 

 

Phase III will allow for 100% of students to return to in-person instruction five days a 

week. At this point, we would return to a normal school day schedule. 

 

Virtual Academy 

 

(1) Beginning September 8th, all students will participate in remote instruction five days 

per week.  

 
(2) Beginning October 13th, all students whose parents elect for them not to participate in 

in-person instruction will continue receiving virtual instruction five days per week.  

 

(3) While delivering instruction 100% virtually during the start of the year and during 

specified periods throughout the school year due to a local or statewide public health 

emergency, virtual learning will be guided by P.L. 2020, c.27 and the school district's 

updated Emergency Closure School Preparedness Plan.  

 

Students’ School Day 

 

(1) In accordance with N.J.A.C. 6A:32-8.3, a school day shall consist of not less than 

four hours, except that one continuous session of 2.5 hours may be considered a full day 

in Kindergarten.  
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(2) All Bridgeton Public School students who participate in the in-person option will 

receive four hours of instruction including an additional hour for meals in the classroom 

with their teacher. 

 

(3) When not participating in-person instruction, students will learn asynchronously 

completing assignments left using our online platform (Microsoft Teams) while also 

participating in a daily virtual live lesson with their teacher during the daily 75-minute 

remote block.  

 

(4) All BPS PK-12 students will have the option of participating in in-person as well as 

asynchronous and synchronous virtual instruction according to the 2020-2021 board 

approved calendar requiring 180 school days. Student attendance policies will be 

enforced during each mode of instruction.  

 

▪ Students’ school day will look as follows when receiving hybrid 

instruction: 

 

Grade  

Band 

Start for  

Teachers 

Start for  

Students 

Students 

dismissed: 

Dismissal 

Period 

Staff  

Break 

Daily 

Remote 

75-min 

Block 

High School 7:15 7:30 12:30 12:30-12:50 12:50-1:30 1:30-2:45 

5-8 7:45 8:00 1:00 1:00-1:20 1:20-2:00 2:00-3:15 

K-4 8:15 8:30 1:30 1:30-1:50 1:50-2:30 2:30-3:45 

PreK 8:45 9:00 2:00 2:00-2:20 2:20-3:00 3:00-4:15 

*Excel 7:45 8:00 1:00 1:00-1:20 1:20-2:00 2:00-4:30 

 

 

Special Education Students 

 

(1) The school district will meet the needs of their special populations in alignment with 

the New Jersey Specific Guidance for Schools and Districts regarding student 

accommodations. 

 

(2) The district will provide special education teachers and aides with professional 

development to best utilize the accessibility features and accommodations tools made 

available through Microsoft Teams.   

 

(3) The district will continue to ensure students receive individualized supports that meet 

the requirements of the IEP and 504 Plans. 
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English Language Learners (ELLs) 

 

(1) During Phases I and II of our reopening plan, Bridgeton Public Schools will 

implement a hybrid schedule, in which students will receive face-to-face instruction, as 

well as virtual instruction.   

 

(2) Our large ELL population will receive academic and language services in self-

contained bilingual classes, as well as in mainstream classes in alignment with N.J.A.C. 

6A:15.  In order to accomplish this goal, our Director of Bilingual, ESL, and World 

Languages will collaborate with all departments to ensure that our English Learners 

(ELs) receive the same rigorous education received by mainstream students.  

  

(3) For the upcoming 2020-2021 school year, the curriculum has been modified to 

support teachers of ELLs to include:  

▪ Identifying the most essential aspects within each content area  

▪ Modifications addressing the academic and language needs of all our ELs.   

 

(4) The district is being proactive to ensure all students including ELs have access to the 

Internet and a device to access high quality virtual instruction.   

  

(5) Bilingual and ESL teachers are highly qualified to meet the needs of our English 

Learners.  

 

(6) Mainstream teachers have received training on the implementation of our own 

Blended Instruction Model as well as sheltered instruction strategies to ensure teachers 

have the tools and strategies to meet the needs of our ELs placed in mainstream classes.  

 

(7) Our ELs will use the same online platforms as mainstream students to include:  

ClassDojo, WebEx, and Microsoft Team.  

 

(8) In addition, our ELs will continue learning through the adaptive learning programs 

provided by the district such as Imagine Learning (Including Imagine Español), Reading 

A-Z (Including Bilingual component), Imagine Math (English and Spanish), Achieve 

3000 (English and Spanish), Risas Y Sonrisas, and Avancemos.   

 

(9) The online platforms and software utilized by the district to meet the needs of English 

Learners have features and tools, which self-adapt, or which can be adapted to meet the 

needs of individual students. 

  

(10) In additional to the general training for all teachers, Bilingual and ESL teachers will 

be trained on how to make appropriate modifications to ensure that the teaching and 

learning experience meets the needs of each of our ELs, based on each student’s 

academic and language proficiency levels. 

  

(11) The district will continue to use alternative methods of instruction, differentiation, 

adaptive technology, and strategies to troubleshoot access challenges.   
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(12) Our Bilingual/ESL department will continue its efforts to provide multiple pathways 

to ensure the academic and language success of all our ELs. 

 

(13) In order to meet the needs of our ELs placed in self-contained Bilingual classes 

(Full-Time Bilingual, Dual Language and Port-of-Entry), our certified Bilingual and 

ESL staff will provide differentiated instruction based on language and academic 

proficiency.   

 

(14) Furthermore, our ESL teachers will provide language and academic differentiated 

instruction to our ELs placed in mainstream classes (Transitional Bilingual, High-

Intensity ESL, ESL Only and ESL Sheltered Instruction).  

 

 

(15) ESL teachers, Transitional Bilingual teachers and paraprofessionals will also 

collaborate with Bilingual and mainstream teachers to strategize on how to meet the 

needs of our English Learners during Phase I and Phase II of our hybrid model of 

instruction.   

 

(16) Instruction will be provided using one-on-one and small group instruction on days 

when students report to school.  On the other hand, when students stay at home, they 

will receive a combination of live instruction via ClassDojo, Webex and Microsoft 

Teams, as well as screen casting lessons. 

 

(17) The departments of Special Education and Bilingual/ESL are in constant 

communication and collaboration to ensure that our ELs with special needs receive 

the appropriate services provided by both departments. Depending on students’ IEPs, 

students are placed in self-contained special education classes, full-time Bilingual 

classes or mainstream classes. Bilingual in-class supplementary support will continue 

to be provided by the Department of Special Services. 

 

Students with Disabilities 

  

(1) Students with Disabilities shall utilize the same instructional schedules as general 

education students. 

 

(2) In-Class Support Students from PreK will follow the same schedules as general 

education students. 

 

(3) Self-Contained Students shall utilize the same schedules as general education 

students and shall amend the schedules for accommodations and modifications as 

prescribed in Individualized Education Plan. Due to COVID-19 and social 

distancing, mainstreaming of students with disabilities may be restricted for in-

person learning. However, mainstreaming with peers via remote learning will be 

encouraged. 
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(4) Medically Fragile Students with disabilities shall be educated as prescribed in 

their individual medical plan and shall be strictly adhered to. No deviations in the 

plan shall be allowed without parental written consent. 

 

(5)  Phase 1 and Phase 2 of the district’s current plan shall only apply to students with 

disabilities in self-contained classes due to the severity of the disabilities. In 

addition to this information, students with disabilities placed in in-class support 

classes will attend schools at the same rate as their general education counterparts. 

 

Scheduling Accommodations for Staff 

 

(1) For medically fragile staff at a greater risk for the impacts of COVID-19, virtual 

instruction or other reasonable accommodations will be offered.  

 

(2) For staff with health issues which are exacerbated by viewing content on screens for 

an extended period, in-person instruction or other reasonable accommodations will be 

offered. 

 

(3) Principals will provide teachers with weekly common planning time virtually or in-

person. 

 

(4) BPS teachers will receive daily planning time where PLC work as well as other grade 

level or content specific planning may occur. 

 

Privacy Challenges 

 

BPS will take all measures necessary to make sure all software used for instruction 

virtually are properly vetted to adhere to all FERPA and CIPA guidelines to ensure the 

safety of our student and staff. 

 

 Policy Review 

 

BPS will engage stakeholders in reviewing and discussing policies that need to be 

adjusted or added in this new COVID-19 landscape. 

 

Steady Flow of Resources 

 

(1) BPS will secure a steady supply of resources necessary to ensure the safety of 

students and staff. 

 

(2) Items being procured by the district include, but are not limited to:  

▪ Gloves 

▪ Face coverings  

▪ Shields 

▪ Plexiglass  

▪ Hand sanitizer  
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▪ Cleaning and sanitizing products  

▪ Alcohol wipes  

▪ Hydroxyl air processors for nurse’s offices  

▪ Trash cans 

 

 

Social Distancing on Buses 

 

(1) The district has developed protocols for social distancing on buses and will 

communicate social distancing best practices to students and families while awaiting 

pickup at bus stops via mailings, our website, and information sessions. 

 

(2) During Phase I, the district will have students seated one student per seat, unless they 

are siblings residing in the same house.   

 

(3) Each student will be required to wear a face covering unless exempt according to 

CDC guidelines. Exempt students will be accommodated via the 100% virtual instruction 

option or other reasonable accommodation. 

 

 

Staffing 

 

(1) Bridgeton Public Schools will ensure employees have the resources necessary to 

provide our students with a quality education. These resources are, but not limited to, 

laptops, professional development, and other technological platforms.  

 

(2) BPS will adhere to the Families First Coronavirus Response Act, which addresses the 

guidelines for childcare concerns.  

 

(3) BPS will adhere to the collective bargaining agreements; however, there will be 

adjustments made when necessary; in those cases, the district will negotiate with all 

parties in order to reach an agreement or side bar to the changes.  

 

(4) The district will continue to comply with all applicable laws and executive orders. 

 

(5) Personnel will be required to adhere to the district’s schedule outlined in this plan. 

Further, all employees will continue to follow their job responsibilities as outlined in their 

job descriptions.  

 

(6) BPS will comply will all edicts that involve mentoring, certifications, and evaluations 

and will notify relevant staff when appropriate, if there are changes.   

 

Grading Policy  
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(1) BPS teachers will assign grades in accordance with policy 6147.1, with an 

emphasis on learning, not on compliance as it relates to activities assigned, reviewed, 

and completed during the remote learning period.  

  

(2) Special considerations for connectivity issues and other extenuating circumstances 

will be granted on a case-by-case basis.    

  

(3) Additional time to complete assignments must be provided before 

a grade deduction occurs (Grades K-2- 5 days; Grades 3-8- 3 days; Grades 9-12- 2 

days).  

  

(3) All students will have the opportunity to redo, make up, or try again to complete, 

show progress, or attempt to complete work assigned during a remote learning 

period.  

  

(4) Grade books will be updated weekly so that parents can monitor student progress 

through the Parent Portal of Genesis.  

 

Support for Parents 

 

The district will post curricular resources on the district website for parents and 

community members that will assist individuals supporting students outside of the school 

building and during asynchronous instruction.  The district will also create and post a 

series of “how to” videos prior to the opening of school to help parents navigate the 

various platforms students engage in on a regular basis. 

 

Roles and Responsibilities of Master Teachers 

 

BPS Master Teachers will lead PLCs (virtual and/or in-person) within school buildings 

and district-wide. The focus of the PLCs will be to enhance articulation and collaboration 

among teachers, to share best practices, and to review data. Master teachers will also 

provide professional development to instructional staff, when needed. 

 

Athletics 

 

In accordance with the NJSIAA, NJDOH and the NJDOE, the following steps will be 

taken for our fall sports teams. Phase I will run from August 3rd through August 14th.  

The NJSIAA has released their recommendations and guidance for Phase II, which is 

outlined in the Bridgeton Public School Phase II plan below.  Anticipated Board 

Approval is August 4th.  

  

Phase I (Summer) 

  

(1) This phase is strictly for fall teams. 

 

(2) This phase is strictly for conditioning and acclimation. 
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(3) This phase is solely voluntary and may not be used to the detriment of a player’s 

future spot on the team. 

 

(4) All workouts must take place outside, and there will be no admittance into the 

building. 

(5) Cheerleading tryouts will be conducted virtually. 

 

(6) Coaches shall provide the Athletic Director with each day’s plan prior to the week or 

day starting. 

 

(7) Coaches shall divide their teams up into small groups of no more than 10 athletes in a 

group. 

 

(8) Athletes must remain a minimum of six (6) feet away from other athletes. 

 

(9) Athlete pods must be a minimum of twelve (12) feet apart. 

 

(10) Athlete pods must remain the same for each workout during Phase I. 

 

(11) Parents/guardians will complete the COVID-19 questionnaire, updated Health 

History questionnaire, and have a completed and cleared physical submitted by July 

27th to start Phase I training on August 3rd for all fall sports. 

 

(12) Students will complete a Physical Re-Certification packet, which includes a 

permission slip for the sport of choice, Health History Application, and COVID-19 

clearance form by August 3rd for participation in Phase I that will now start August 

10th.  

 

(13) Athletes with COVID-19 or pre-existing conditions must be cleared by a 

physician. 

 

(14) Each time an athlete appears on site, they must complete a Daily Screening 

Questionnaire with the nurse, Athletic Trainer or Athletic Director. 

 

(15) Athletes who fail the screening will be sent home and a parent/guardian must pick 

the student up at the site and must be medically cleared to return to Phase I. 

 

(16) The Athletic Director and Athletic Trainer will set times for teams in consultation 

with the head coaches. 

 

(17) Workouts will be no more than 60 minutes and MUST include 10-minute warm-

up/cool down. 

 

(18) Only one workout per day is permitted. 
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(19) Workouts may be every other day by team. 

 

(20) Workouts will be Monday-Thursday for the 2-week Phase I cycle for all teams, 

with the exception of Cheerleading. 

(21) No equipment may be used (No sticks, racquets, balls, weights, etc.). 

 

(22) All athletes must bring their own liquids or will not be permitted to practice. 

 

(23) Athletes must always wear face coverings when not performing aerobic activities. 

Coaches must always wear face coverings. 

 

(24) There will be NO off campus training, practices, or gatherings. 

 

(25) Winter and Spring Teams are permitted to conduct virtual activities only. 

 

(26) It is recommended that there will be no rental of the campus (i.e. stadium usage) 

to outside organizations. 

 

(27) The Athletic Training room and East/West Cafeteria at BHS will be for 

emergencies only including any students who select yes on the questionnaire to any 

of the questions or have a temperature of 100.4 or higher. 

 

(28) Only Board of Education approved coaches may supervise workouts. 

 

(29) No fist bumps, high fives, or other contact is permitted. 

 

(30) Coaches must complete the NFHS Module COVID-19. 

 

(31) When a participating member of the team is diagnosed or symptomatic with 

COVID-19, participation in that sport will cease immediately for all student-athletes 

and staff members who have been in close contact with the diagnosed individual.   

 

(32) The Athletic Department will follow the districts protocols and recommendations 

for any known positive COVID-19 cases. 

  

Phase II (Fall) 

 

(1) Phase I participation is necessary for students to qualify for Phase II Varsity Level 

Competition.  Phase I will be utilized to determine selection for Phase II participants. 

 

(2) Phase II allows for increased team activities as it pertains to skills and drills 

development and permits schools to use indoor facilities if approved by the school 

district.  Phase II start date is projected for August 24th and will run for 1 week until 

the Virtual Period begins August 28th.  
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(3) Workouts shall be no more than 120 minutes in duration and shall include a ten (10) 

minute warm-up and a ten-minute cool down.  

 

(4) Phase II will last one week from the date of the first workout and after the successful 

completion of Phase I.  

 

(5) Only one workout per day is permitted during Phase II.  

 

(6) Weight room use is available, but components of this Phase will not be implemented 

until further notice. 

 

(7) There will be no changes with face covering guidelines.  All participants will refer to 

Phase I for face covering guidelines. 

 

(8) The pods from Phase I can be combined into a pod of 25-30 student-athletes.  

 

(9) Bridgeton High School will carry Varsity only sports this fall, which include the 

following: Boys/Girls Soccer, Boys/Girls Cross Country, Football, Cheerleading, 

Girls Tennis, and Field Hockey. 

 

(10) All teams will carry no more than 18 student athletes with the exception of 

Football, which will carry no more than 40 student athletes. 

 

(11) Each team’s rosters will be final at the start of Phase II.  Only students who have 

made the Varsity team will be permitted to participate in Phase II, Phase III, and the 

start of fall sports on September 14th.   

 

(12) Balls may be used throughout Phase II as part of the workouts. Balls can be 

dribbled, passed, caught, thrown, punted, handed off, etc. within the pods only.  

 

(13) All other equipment, like sticks, rackets, bats, etc. may be used and should not be 

shared. 

 

(14) Football helmets may be worn during Phase II, but mouth guards are prohibited.  

 

(15) Field Hockey goalie equipment may be worn, including the helmet during Phase 

II.  

 

(16) All sports equipment and touch points (e.g., balls, benches, agility cones, ladders, 

clipboards, etc.) must be cleaned and disinfected between users and after each 

workout with EPA approved cleaners and disinfectants against COVID-19.  

 

(17) Only one student will be permitted in the restroom (Follow Phase I Guidelines)  

 

(18) Each time an athlete appears on site they must complete a Daily Screening 

Questionnaire with the nurse, AT or AD 
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(19) Athletes who fail the screening will be sent home and a parent/guardian must pick 

the student up at the site and must be medically cleared to return to Phase II. 

 

(20) The Athletic Training room and East/West Cafeteria at BHS will be for 

emergencies only including any students who select yes on the questionnaire to any 

of the questions or have a temperature of 100.4 or higher. 

 

(21) Any individual with symptoms related to COVID-19 who is on site shall be safely 

and respectfully isolated from others.  Athletes should remain in isolation with 

continued supervision and care until picked up by an authorized adult. The  current 

Communicable Disease Service guidance for illness reporting shall be followed. The 

school nurse/Athletic Trainer shall immediately notify local health officials and 

follow all established protocols. 

 

(22) Any student/coach who tests positive should follow CDC/NJDOH Guidelines and 

doctor’s orders along with remaining quarantined for 72 hours after COVID-19 

symptoms have resolved.  The student/coach must be cleared by a Doctor of 

Osteopathic Medicine (DO) or a Doctor of Medicine (MD) to return to workouts. The 

Athletic Director, Athletic Trainer, and School appointed Nurse will be notified by 

screener or provided a copy of the Doctor’s note with COVID-19 diagnosis by the 

parent/guardian of the student-athlete.   

 

(23) Student-athletes who have pre-existing medical conditions and/or are 

Immunocompromised (e.g., diabetes, asthma, auto-immune disorders, etc.) shall 

provide written cleared from a medical doctor before he/she will be permitted to 

participate in workouts.   

 

(24) The Athletic Department will notify all parents/guardians that student-athletes 

with pre-existing medical conditions should consult with a doctor before they are 

permitted to participate in the workouts. 

 

(25) Winter and Spring Teams are permitted to conduct virtual activities only. 

 

(26) Student athletes must provide their own liquids, or they will not be permitted to 

practice.  The Athletic Trainer will be available with a mobile hydration station that 

will provide water for emergencies only. 

 

(27) We will follow all Emergency Actions Plans. If there is the sudden need to 

evacuate, participants will go to the gymnasium and/or cafeteria and/or hallway and 

be socially distant.  They will remain in their groupings. If applicable, participants 

can exit to their vehicles. 

 

(28) Each coach will be provided with the following: 

 

▪ an appropriate amount of hand sanitizer 

https://www.nj.gov/health/cd/
https://www.nj.gov/health/cd/
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▪ a box of masks 

▪ a box of gloves 

 

(29) Infrared thermometers will be used to take students’ temperatures  

 

(30) Locker room will remain locked and inaccessible  

 

(31) Outside restrooms will be clean disinfected regularly, including a nightly 

cleaning. 

 

(32) Phase III has not been released by NJSIAA. Updates will be applied as they are 

released from NJSIAA. 

 

C. Policy and Funding 
 

The impact of the COVID-19 pandemic presents many fiscal challenges to the school 

district for delivery of instruction and related services to students in addition to other 

basic operational needs.  Readying facilities, purchasing supplies, transporting, and 

feeding students may look drastically different in the 2020-2021 school 

year.  The Policy and Funding section of the plan focuses on existing and pending 

Federal and State legislation, regulations, and guidance.  

 
 

School Funding 

 

(1) The District will explore options to obtain the maximum amount of available revenue 

to minimize expenditures and for fiscal planning in the face of considerable uncertainty.  

The options the District will explore include, but are not limited to, the following: 

  

▪ Elementary and Secondary School Emergency Relief Fund 

 

▪ Federal Emergency Management Agency – Public Assistance 

 

▪ State School Aid  

 

School District Budgets 

 

BPS has finalized its FY20 budget year and has already finalized its FY21 budgets.  

Because of the timing of the budget process, many of the activities listed below have not 

been, and cannot be, factored into either budget year without additional revenue outside 

the amount anticipated for FY21 in February, and budget transfers that current statute 

does not authorize at the start of the school year. 

 

School Funding 
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Our Business Administrator reviewed the Policy and Funding section of the NJDOE 

Guidance that includes information on:  

 

▪ Federal and State funding sources 

 

▪ Purchasing practices  

 

▪ Use of reserve accounts, transfers, and cash flow 

 

▪ Costs and contracting, including E-Rate funding and cooperative purchasing 

contracting 

 

 

Purchasing 

 

The school district may likely need to purchase items not needed in the past and may 

experience increased demand for previously purchased goods and services to implement 

the Plan.  BPS will continue to comply with the provisions of the “Public School 

Contracts Law”, N.J.S.A. 18A:18A-1 et seq.   

 

Use of Reserve Accounts, Transfers, and Cash Flow 

 

BPS will apply for approval from the Commissioner of Education prior to performing 

certain budget actions, such as withdrawing from the emergency reserves or making 

transfers that cumulatively exceed ten percent of the amount originally budgeted.   

 

Costs and Contracting 

 

BPS will follow all New Jersey State laws and regulations applicable to local school 

districts for purchasing when procuring devices and connectivity or any technology 

related item.  

 

 

D. Continuity of Learning 
 

Ensuring Continuity of Learning for Students with Disabilities 

  

(1) Students with disabilities will use the same online platforms as general education 

students: ClassDojo, WebEx, and Microsoft Team. Special Education  

 

(2) Teachers will utilize the same online schedules as general education students with 

flexibility in adjusting instructional activities to meet the individual student needs as 

prescribed in their IEPs.  
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(3) Special Education Teachers in Grades PreK-8 will utilize virtual instruction using 

Imagine Learning Literacy, Imagine Math, and Achieve 3000 with their students in 

addition to the General Education curriculum.  

 

(4) The teacher will continue to implement goals and objectives in their students' IEPs 

and will monitor progress by assessing students using district benchmarks and formative 

assessments.  

 

(5) The Special Education Director will conduct virtual walkthroughs to ensure that 

instruction is being delivered timely and appropriately.  

 

(6) High School students with disabilities will complete two graded assignments each 

week.  One of these assignments will be for a teacher-chosen Achieve 3000 5-step lesson.   

 

(7) Each lesson will have some type of direct instruction. Teachers will avoid 

assignments, where students log in and complete a random Achieve 3000 article without 

first receiving some direct instruction.   

 

(8) In addition to the weekly Achieve 3000 article and depending on students' abilities, 

special education teachers may modify the literature assignment from their grade level 

PLC.  A 

 

(9) Teacher will provide instructional materials in the form of videos, PowerPoints, and 

the like in advance of assignments.  If needed, the teacher will give the students their 

individual passwords for all online programs. 

  

(10) The Director of Special Education will monitor the delivery of instruction and 

related services to ensure services continue to meet their obligations under the Federal 

Individuals with Disabilities Education Act (IDEA) and the New Jersey State special 

education regulations for students with disabilities to the greatest extent possible.  

 

(11) In accordance with the Extended School Year (ESY) Guidance issued by the 

NJDOE, student IEPs that currently included ESY services are being implemented to the 

greatest extent possible during the COVID-19 pandemic.  

 

(12) The ESY Virtual Program started on July 6, 2020 and shall end on August 6, 2020 

(PreK-2: 09:00AM to 12:00pm; Grades 3-12: 9:00am to 2:00pm). Students with 

Disabilities also received tele-therapies in Speech, Occupational and Physical Therapies. 

 

(13) Bridgeton Special Education Department has developed procedures to address the 

return to school of medically fragile students and students with physical or health 

impairments who may require accommodations and modifications as part of a 504 Plan.  

 

(14) The Child Study Team made phone calls to the homes of medically fragile students 

by obtaining medical information from parents and medical practitioners pertaining to 
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instructing the students using the medical plan prescribed by the medical providers such 

as Wright Choice.  

 

(15) Appropriate registered, or licensed practitioners have been secured and have been 

consulted about safer instructional practices and transportation to and from home. 

 

(16) IEP teams have reviewed student data and student progress to determine whether 

critical skills were lost during the period in which remote instruction was being provided 

to students and to determine the need for additional services to address learning loss. 

 

(17) The BPS Special Education Department has been reviewing students’ data and 

progress reporting to identify students who may have regressed during virtual instructions 

to determine and identify students that will benefit from after school programs 

(compensatory education) to meet the needs of individual students. 

 

(18) IEP teams have developed procedures to complete overdue and or incomplete 

evaluations to determine eligibility for special education services.  

 

(18) BPS have continued to comply with State and Federal guidelines, by reviewing all 

data during summer and reviewing all IEPs, as appropriate. 

 

(19) Guidance counselors and Child Study Team personnel to identified students 

whose post-secondary plans may have been adversely affected by the COVID-19 

pandemic and provide support. 

 

(20) Resources and assistance will be provided, which may include facilitating 

connections to community organizations, scholarship programs, or County, State, and 

Federal opportunities to access support.  

 

(21) The BPS Special Education department will continue to refer students to 

appropriate job centers and appropriate agencies to ensure students are receiving 

services through appropriate agencies as stipulated in students’ exit reports. 

 

(22) The BPS Special Education department will continue to provide clear 

communication to the parents of the procedures for student referrals and evaluations to 

determine students’ eligibility for special education and related services, as required by 

Federal and State law.  

 

(23) The Child Study Teams and related services providers have continued to reach out to 

parents via telephone, Class Dojo, Webex, emails, and written correspondence to answer 

any questions.  

 

(24) The Child Study Team also conducted parent surveys in English and Spanish to 

obtain input about school reopening and special education programming across the 

district. 
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(25) For students with special needs, accommodations according to their instructional 

program shall be addressed as appropriate for each student and as written in their IEPs. 

 

(26) Some students prefer to work on packets rather than receive instruction remotely; 

therefore, special education students are provided the flexibility of completing packets 

and or remote instruction with in-person opportunities two times a week during phase one 

of the district’s reopening plan and four times during phase two of the reopening plan. 

 

(27) Teachers will check-in weekly with parents to ensure that all parents' and students' 

questions are answered. 

 

(28) Our Instructional Aides and 1:1 Aides will continue to support teachers and students 

by reinforcing skills.  

 

(29) Bridgeton Public Schools District will infuse social and emotional competencies in 

alignment with the Collaborative for Academic, Social, and Emotional Learning 

(CASEL) once our students resume schools in-person or remotely. 

 

(30) Teachers will be trained on how to navigate the system provided by the district. This 

includes utilizing curriculum embedded with social and emotional skills, using universal 

screeners in the fall, winter, and spring to monitor our students' social and emotional 

wellbeing.  

 

(31) Our related services practitioners (Guidance and Counselors, Crisis Intervention 

Specialists and Trainers, School Psychologists, School Social Workers, Board Certified 

Behavior Analyst, Behavior Specialists, and Pediatric Psychiatrists) will be working 

closely with teachers to ensure appropriate and intentional social and emotional skills are 

acquired.  

 

(32) Wraparound support services will be provided to our students and parents. 

  

(33) Our Special Education Departments has developed procedures to complete past 

due and/or incomplete evaluations to determine eligibility for special education 

services. There are no past due evaluations at this time. All evaluations have been 

completed in a timely manner.  

 

(34) The new referrals received have been contracted to outside agencies to be completed 

after the Child Study Team’s initial evaluation meetings. 

  

(35) Additional resources have been made available to students with disabilities such as: 

▪ Orton Gillingham: https://www.orton-gillingham.com 

▪ Brain Spring: Orton Gillingham Multisensory Tool.  

▪ Review Videos  

▪ Learning Ally: 16,000 audiobooks available to Bridgeton Students.  

 

https://www.orton-gillingham.com/


 37 

(36) A social and emotional learning curriculum portal will be utilized teaching the five 

competencies and using a universal screener to progress monitor the skills that our 

students have learned. 

 

(37) Bridgeton Special Education Department uses IEP Direct to monitor the 

implementation of our students' IEPs. IEP Audit reports are ran weekly to ensure that all 

teachers are reviewing and implementing their students' IEPs, which include 

understanding the Present Level of Academic Achievement (PLAAFP), goals and 

objectives, accommodations and modifications, and progress monitoring of skills learned. 

 

(38) During the weekly audit, any teachers found not to be accessing IEPs and reviewing 

the IEPs are reminded to log in and review their students’ IEPs. 

 

(39) Child Study Teams are directed to check in weekly with teachers to determine if 

there are any problems and to report the problems to the Director of Special Education 

immediately.  The Director resolves issues, questions, and concerns immediately.   

 

(40) A Compliance Specialist also monitors the services of related services providers 

through the Special Education Medicaid Initiative (SEMI) logs and the schedules 

submitted to the Director of Special Education.  

 

(41) Child Study Teams also check in with the Related Services Providers. 

Accommodations and modifications of students' IEPs are checked by the Child Study 

Teams through phone calls and WebEx meetings to ensure that accommodations are 

being implemented. Sometimes, changes are made with the parent’s approval to the 

accommodations when needed. 

 

(42) Compensatory services will be provided to students determined to be eligible for 

additional support by Child Study Teams when in-person schooling resumes.  

 

(43) Assessments on reading, math and social and emotional learning will be 

administered as soon as school reopens. 

 

(44) The Related Services Providers are being monitored by the Director of Special 

Education to ensure the implementation of services and the services are being 

documented in the Special Education Medicaid Initiative (SEMI).  

 

(45) The Director will continue to conduct virtual walkthroughs during online classes.  

 

(46) The Child Study Teams conduct weekly check-in with parents to address any 

questions or concerns, especially about packets and online instructions.  These 

correspondences are documented in the contact log section of the Individualized 

Education Plan (IEP).  
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(47) Meeting notices are sent home to parents. Child Study Teams (CSTs) also utilize 

emails, ClassDojo, and WebEx, if needed, to ensure that all questions and concerns are 

addressed to the greatest extent possible.  

 

(48) IEP amendments are also made when changes are needed in order to address the 

specific needs of students with parent consent or notification. 

 

(49) Child Study Teams continues to provide support and communication to our parents 

in both English and Spanish. The Child Study Teams also use translators whenever 

translation services are needed. Five of our Child Study Team members and Related 

Services Providers are Bilingual. 

 

(50) Related services providers are providing teletherapy as prescribed in students’ IEPs 

via ClassDojo, WebEx, and Microsoft Teams. Tele-Psychiatry is also available for our 

students with disabilities. Counseling is also being provided by School Psychologists, 

School Social Workers, and School Counselors to address students' social skills and or 

mental health issues. 

 

(51) Our medically fragile students are being supported in accordance with students' IEPs 

by LPNs and/or RNs from Wright Choice via telemedicine. 

 

(52) The Child Study Teams send two written notices to parents to invite them to the 

meeting. 

 

(53) They also follow up with phone calls to ensure that parents can participate via 

teleconference. 

 

(54) The Child Study Teams are continuing with Annual Review, Reevaluation Planning, 

and Reevaluation Eligibility meetings.  We are also accepting any new special education 

students that newly transfer into the district, and we assess their IEPs to place the students 

in the appropriate placement. 

(55) Due to difficulties and with the restrictions from CDC protocols of social distancing, 

face-to-face evaluations have been rescheduled until school reopens in the summer. Tele-

testing is currently not feasible. Summer Referrals are sent to outside contractors to be 

completed in order to be in compliance. 

 

(56) The Special Education Department is still accepting new referrals and scheduling 

initial identification meetings and rescheduling evaluations later if an evaluation is 

warranted. 

 

(57) All Robocalls and letters addressed to parents are made in English and Spanish.  In 

addition, the learning packets are available in English and Spanish.  The Curriculum and 

Instruction team is aware that many of our Latino parents need to receive directions in 

English, and therefore, the English packets include instructions and directions in Spanish.   
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In addition, all materials and learning programs provided by the district are available in 

English and Spanish.  Furthermore, teachers and parents utilize features of the various 

programs and apps utilized by the district, such as Microsoft Teams and ClassDojo, to 

translate and send translated messages.   

  

Delivery of ESY  

  

(1) Summer programming will be provided to all eligible students through the 

distribution of packets, and online instruction using WebEx, Class Dojo, and Microsoft 

Teams.  

  

(2) Summer hours will take place Monday through Thursday from 9:00 am to 12:00 pm 

for Grades PreK-2; 9:00 am to 2:00 pm for Grades 3-12, effective July 6 through August 

6.  

  

(3) Summer supplies and schedules will be provided to the teachers.  

  

(4) An orientation will be conducted via WebEx where expectations will be shared.  

Imagine Learning and Imagine Math, and our web-based curriculum were provided to 

teachers for instructional purposes.  

  

 

Technology and Connectivity 

 

BPS conducted a needs assessment at the beginning of the pandemic to ensure that we 

were properly providing our students and teachers with whatever was needed to support 

remote instruction. In response, BPS spent a substantial amount of money on laptops, 

iPads, and software licenses needed to provide virtual instruction.  

 

(1) We will continue to add additional software and hardware to help with any deficits we 

uncover, based on available funding. 

 

(2) Remote technology support software was purchased to allow devices to be fixed 

while students and staff are at home. 

 

(3) Two-factor authentication software was purchased to protect the district from any 

outside threats. 

 

(4) The district purchased 400 additional laptops for teachers requiring upgrades to better 

support remote instruction. 

 

(5) Additional professional development hours were purchased for instructional staff and 

technology coordinators.  

 

(6) Ongoing technology meetings and planning are taking place weekly to properly plan 

for the upcoming school year. 
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(7) BPS has created and will continue to create how-to videos for students, parents, and 

teachers, and host informational sessions for parents (parent University) to help parents 

understand and effectively help their children while students are learning remotely. 

 

(8) BPS has prioritized the purchase of student devices based on our needs assessment 

conducted during the pandemic in early April 2020, and again in June 2020. Devices and 

software were purchased based on the needs of our students and teachers across the 

district. 

 

▪  The district administered surveys to families in March 2020, and another survey 

went out in May 2020.   

 

▪  The survey was administered through Microsoft forms, Classdojo, in Teams 

classrooms, via e-mail, and also using a Robo call.  

 

▪ The surveys indicated that 10% of our students are in need of internet at home. 

 

▪  Connectivity will be provided by T-mobile hotspots paid for using CARES act 

funds and other donors. 

 

▪  All students in grades pre-K to 12 in need of a device and/or the internet will 

receive a device and/or hot spot.  

 

▪  Students in grades K-2 will receive I-pads, while students in grades 3-12 will 

receive a traditional laptop. 

 

 

Curriculum, Instruction, and Assessment 

 

In planning curriculum, instruction, and assessment for reopening, we understand our 

district must focus on building staff capacity to deliver highly effective instruction in 

hybrid environments as well as preparing instructional staff to address any learning gaps 

that may prevent students from meeting grade-level New Jersey Student Learning 

Standards (NJSLS).  

 

(1) In order to build staff capacity in delivering highly effective instruction in hybrid 

environments, BPS will provide ongoing professional development for staff on using 

various educational platforms that will enhance instruction and increase student 

engagement in a hybrid environment.   

 

(2) The district will also provide teachers with ongoing professional development in the 

areas of: 

 

▪ Understanding student assessment results from district purchased assessment 

programs  
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▪ How to use this information to identify learning gaps 

▪ How to identify the most critical prerequisite skills and content knowledge 

students will need to be successful navigating grade level material 

 

(3) BPS will encourage collaboration among educators that fosters an effective 

partnership with students’ family members and caregivers by posting “how to” videos for 

parents, caregivers, and students that demonstrate how to access the educational 

programs that will be used for remote instruction. 

 

Virtual and Hybrid Learning Environment 

 

 (1) BPS will prioritize accelerating students’ learning by accelerating their exposure to 

grade-appropriate content—so that every student can get back to grade level. Prioritizing 

accelerated learning requires that students consistently receive grade-level materials, 

tasks, and assignments, along with appropriate scaffolds that make the work accessible.  

 

 (2) To accelerate students’ progress, district leaders and educators will identify exactly 

what unfinished learning needs to be addressed, when, and how by identifying what 

standards were to be taught during the school closure by reviewing the curriculum, 

referencing the last benchmark administered prior to school closing due to Covid-19, and 

identifying the major, supporting and additional standard clusters. 

 

(3) BPS Curriculum and Instruction departments will identify the content knowledge and 

skills the students might struggle with in their current grade level based on prerequisite 

skills and knowledge needed for specific content standards.   

 

(4) The Curriculum and Instruction department will work with Master teachers and 

teachers to identify potential gaps in student learning, and fill in the potential gaps by 

having the teachers focus in on only the most critical gaps, not in isolation, but at the 

moment they are needed when working on grade level content.   

 

Instruction 

 

(1) As BPS prepares for the upcoming school year, instructional plans will be created that 

are flexible and promote innovation, and that are best suited to adapt to changing learning 

environments.  

 

(2) As part of crafting instructional plans, BPS will: 

 

▪ Develop a shared understanding among staff, students, and families across grade-

levels and schools regarding learning expectations. 

▪ Develop and lift up effective hybrid approaches to instruction. 

▪ Establish expectations for interactions to ensure all students remain engaged in 

high-quality instruction. 

▪ Provide as much support for parents as possible by creating a section on the 

district website where the community can access resources to assist our students. 
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(3) During the Fall, the district will assess the language and academic proficiency new to 

the district to meet their individual needs. 

 

(4) Teachers will analyze data to identify areas of need in each domain of language, to 

provide differentiated instruction based on academic and language proficiency, and to 

monitor student progress. 

 

Assessment 

 

(1) For the purpose of this plan, the different assessment types are as follows: pre-

assessment; formative; interim; and summative. 

 

(2) Educators will focus on locally developed pre-assessments and formative assessments 

upon returning to school. 

 

(3) In the absence of Spring 2020 summative assessment data, the school district should 

identify alternative sources of prior assessment data which may complement data 

driven decision-making regarding remediation efforts. 

 

(4) Online pre-assessments and formative assessments will be leveraged in either a fully 

virtual or hybrid learning environment to support in the identification of student 

strengths and areas for improvement, and to inform next steps, including determining 

whether remediation is required for an entire group of students or on an individual 

student basis. 

 

(5) Pre-assessments administered at the start of instructional units will be used to inform 

instructional planning and support with identifying gaps in the mastery of standards. 

 

Professional Learning 

 

(1) BPS will provide a multi-faceted approach to professional development that will 

address:  

▪ Navigating our digital platforms for online instruction 

▪ How to use our adaptive learning programs effectively 

▪ How to provide differentiated and engaging online lessons  

▪ Social emotional learning 

▪ Trainings for parents and students on accessing all required digital platforms.   

▪ Trainings for teachers on the curricular changes needed to address learning 

gaps  

 

(2) The BPS Professional Development plan will be developed and provided for all 

departments, including but not limited to the Guidance, Technology, Bilingual and 

Special Education. The full plan will provide professional development at the beginning 

of the year and throughout the year. 
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Mentoring and Induction 

 

(1) Induction will be provided for all novice and provisional teachers, and teachers new 

to the district. 

 

(2) Qualified mentors will provide one-to-one mentoring to novice provisional teachers. 

 

(3) The district will ensure that mentors can provide sufficient support and guidance to 

novice provisional teachers working in a remote environment. 

 

▪ BPS will follow the district’s mentoring plan and allow WebEx to be integrated 

for mentees and mentors to meet.  

 

▪ Mentors and mentees will use online collaborative tools to remain connected to 

other mentors, new teachers, and administrators to maintain a sense of communal 

support. 

 

Evaluation 

 

(1) BPS will modify annual evaluation trainings to highlight procedures and processes, 

which would be impacted due to potential hybrid scheduling. 

 

(2) BPS will develop observation schedules with a hybrid model in mind. 

 

(3) BPS will convene a District Evaluation Advisory Committee (DEAC) meeting to 

review evaluation policies and procedures. 

 

(4) BPS will consider the School Improvement Panel’s (ScIP) role in informing 

professional learning, mentoring, and other evaluation-related activities. 

 

(5) BPS will consider the requirements and best practices involved with provisional status 

teachers, non-tenured educators, and those on Corrective Action Plans. 

 

Career and Technical Education 

 

(1) BPS will ensure that students who participate in CTE courses continue to be privy to 

work-based instruction that is embedded in the course curriculum as well as the 

career readiness activities, which align with each course.   

 

(2) Bridgeton High School students will receive instruction pursuant to the BPS 

instructional student schedule, receiving in-person instruction one day per week 

during Phase I and two days per week during Phase II.  

 

(3) Curriculum staff will ascertain the most critical content which satisfies the NJSLS 

and CTE Core Content Standards to ensure students will continue to earn industry 
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certifications such as Microsoft certification as well passing the NOCTI certifications, 

particularly in the Allied Health course.   

 

(4) During a time when some credentials may not be accessible online or through other 

virtual means, it is necessary to ensure students have access to appropriate industry-

recognized, high-value credentials. 

 

(5) Students will be provided the opportunity to participate in safe work-based learning, 

either remotely (simulations, virtual tours, etc.) or in-person.  

 

(6) Bridgeton High School students who participate in CTE courses will participate in 

remote work-based learning opportunities, which correspond tightly to their 

coursework. This will include, virtual tours of facilities, participating in webinars of 

work personnel, as well participating in virtual simulations when possible.  

 

(7) Strong career advisement in conjunction with business and community partnerships 

are essential components of CTE programs and cannot be compromised in a time of 

increased social distancing; therefore, modifications will be developed to maintain 

program quality. 

 

(8) BHS CTE teachers will continue to receive professional development support to 

assist in instructing the various courses in a virtual environment. As many of these 

courses require a hands-on approach, it will be imperative for teachers to take full 

advantage of programs that promote high levels of student engagement through the 

use of interactive lessons as well as opportunities for students to showcase their skills 

and abilities in nontraditional ways such as performance videos, portfolios, or 

projects. 

 

(9) BPS will continue to fund CTE courses through the Perkins grant as well as through 

the district budget. If additional funds are needed, the district may also make 

available Title IV and Title I reallocated funds, which can be used for career and 

advanced coursework.  
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Appendix A 

 

Recommended Model for Remote Instruction 

 
Remote instruction can bring a tremendous amount of angst to both educators and 

students. There are concerns regarding screen time and keeping students engaged. Please 

find our rationale and a model, which addresses both concerns: screen time and 

engagement based on brain-based science. These methods have seen success in all modes 

of instruction, both face-to-face and remote. 

 

Research has shown that remote instruction requires teachers to reduce the amount of 

content they teach and chunk content into more manageable pieces. 

 

“It is not the time in class, but what we do in the time we have”. 

Dr. John Hattie 

 

Fact 1: Attention span is generalized to age + 2 minutes. 

 

This means that you can get 100% of the students’ attention during direct instruction/mini 

lesson (where you are doing all the talking) if you follow this generalization.  Going 

beyond this timeframe means that the students’ attention will start to decrease and their 

ability to retain and recall diminishes. 

 

Fact 2: You can extend their attention span 

 

By embedding opportunities for students to interact with each other, within your 

presentation (think Interactive Slides, Nearpod, Pear Deck, turn and talk, white boards 

etc.), or with themselves (think Brain-breaks) you can extend their attention span by 

minutes. 

 

Fact 3: Brain-breaks eliminate the stress on the brain  

 

Stress on the brain is normal.  Outside of school it is the fight, flight or freeze response.  

During instruction it is seen as fidgeting (flight), being disruptive (fight), pencil tapping 

(flight), wandering (flight), sleeping (freeze), etc. The students cannot control this. The 

brain is a primitive brain. It does not differentiate between stress from coming face to 

face with a lion, and boredom). So saying, “pay attention” does not work. One way to 

stop this is to provide brain-breaks which come in many forms: turn and talk, movement, 

drawing, having a joke jar, exercise, singing, etc. There are thousands of ways to give a 

brain break  

 

Recommended Model 

 

Each segment (sub-learning) of the model should have a closure before moving to the 

next segment (sub-learning). Closure must occur for the brain to begin the process of 

storage. During remote instruction, you cannot cover the same amount of material that 

https://www.weareteachers.com/brain-breaks-for-kids/
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you would complete in one face-to-face in-class session. Students benefit from frequent 

shorter lessons rather than longer ones. 

 

How to create a brain-based effective lesson? A table version is provided below. The 

times provided are approximations, except for the mini-lesson. Your times may differ and 

should be based on your lesson goals. 

 

1. Plan the lesson in small increments (sub-learning): 

a. Direct Instruction/Mini Lesson (age + 2 mins) 

b. Independent time (~5 minutes)*  

i. Allow students to step away from the screen to complete 

assignments connected to the mini-lesson. Play soft music. Display 

a clock on the screen so they can monitor their time. Or have a bell 

that chimes 5 minutes before the end, then again at the end. 

c. Come back together to go over independent work (~5 minutes) 

d. Terminal Closure (2-5 mins) 

i. Terminal Closure occurs at the end of the lesson to tie the sub-

learnings together.  

e. Brain-Break (1-2 mins) 

f. Start 2nd segment (sub-learning) of the lesson** 

i. Direct/Mini Lesson 

ii. Independent time 

iii. Come back together 

iv. Terminal Closure 

v. Either class ends or Repeat using a brain-break before going to 3rd 

segment. 

 

Table Version: 40-minute lesson. Times will vary according to your lesson. 

Type of Instruction Time 

(min) 

Comments 

Direct instruction/Mini Lesson (1) Age + 2 

min 

Self explanatory 

Independent Time (1) ~5 Allow students to step away from the 

screen to complete assignments 

connected to the mini-lesson.  Play 

soft music. Display a clock on the 

screen so they can monitor their time. 

Or have a bell that chimes 5 minutes 

before the end, then again at the end. 

 

Come back together to review 

Independent Activity (1) 

~5 Self explanatory 
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Closure (Terminal)(1) 2-5 Terminal Closure occurs at the end of 

the lesson to tie the sub-learnings 

together. 

Brain Break ~1-2 This is a rest between lessons. 

REPEAT 

Direct instruction/Mini Lesson (2) Age + 2 

min 

 

Independent Time (2) ~5  

Come back together to review (2) 2-5  

Closure (Terminal) (2) 1-2  

 

Grades K-2/Sp.Ed/ELL will require the caregiver to work with the student away from the 

screen or create a break-out room for the aide to work with the student(s). 

 

Closure can also occur at the beginning of a lesson. This is most helpful when you are 

only seeing your students a few times during the week and/or did not complete a lesson in 

its entirety.  Using closures at the beginning of the lesson makes the students recall the 

previous lesson and connect it to the new or continued lesson. 

 

For example, you may be teaching a lesson on 2-digit multiplication. The 1st part of the 

lesson may be on multiplying 2-digits by 1-digit (ones place).  And the 2nd part of the 

lesson will be 2-digits by 2-digits (ones and tens place). If time permits, the 3rd part, can 

be an extension and more practice for 2-digit multiplication. Your objective to teach 2-

digit multiplication was achieved.  And by using closure, you can determine if the 

students learned it or will need more assistance. Then you can open the next session with 

a closure on 2-digit multiplication.  
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Appendix B 

 

Remote Expectations for Teachers, Support Staff and Students 
 

 

Remote instruction will be provided through multiple pathways: 

 

• Virtual Live Instruction- Students will have access to digital content, 

instructional material, and assignments through the Clever Portal. Virtual 

classrooms will be through Class Dojo (K-2) and Microsoft Teams (grades 3-12), 

as well as lessons (live and recorded) for all grade levels provided through 

WebEx. 

• Online Learning- Students will continue learning through the current adaptive 

learning programs provided by the district. These online learning programs 

include Imagine Math, Imagine Learning, Achieve 3000, Headsprout, Raz Kids, 

Think Central (Go Math), Risas Y Sonrisas, and Avancemos. 

Instructional Schedules for 100% Remote Instruction:  

 

Specific periods are determined by building principals and classroom teachers. Language 

Arts in grades K-4 consists of three periods and in grades 5-8 consists of two periods. 

Math instruction in grades K-8 will consist of two periods daily.  Related Arts and 

Physical Education/Health courses are included in students’ instructional schedules. All 

of our Special Education Teachers shall follow the same schedules as General Education 

Teachers. However, Special Education teachers shall have the flexibility to amend their 

students’ schedules or instructions as prescribed in students’ Individualized Education 

Plans in order to be in compliance with N.J.A.C.6A:14. This statement shall apply to all 

Special Education Students in PreK-12 during 100% remote, hybrid, and/or in person 

only instruction. Special Education Teachers will also be able to utilize core materials 

recommended for General Education students. Special Education Teachers may also use 

district approved supplementary materials to meet the individual need of their students. 

 

Preschool 

Homeroom 9:00—9:15am 

Period 1 9:15 am-12 pm 

Period 2 12:00-12:40 pm 

Period 3 12:40-2:20 pm 

Staff Break 2:20-3:00 pm 

Small Group Instruction/ 

Remediation/Enrichment 
3:00- 4:15pm 
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Grades 

K-4 

Grades 

5-8 

8:00-8:03 am XXXX Homeroom 

8:05-8:33 am 
Homeroom 

(8:30-8:33) 
Period 1 

8:34-9:03 am Period 1 Period 2 

9:06-9:35 am Period 2 Period 3 

9:38-10:18 am Period 3 
Period 4 

Grades 6-8 LUNCH 

10:21-11:01am 
Period 4 

Grades K-2 LUNCH 
Period 5 

11:04-11:44 am 

 

Period 5 

Grades 3-4 LUNCH 

Period 6 

Grade 5 LUNCH 

11:47-12:16 pm Period 6 Period 7 

12:19-12:48 pm Period 7 Period 8 

12:51-1:20 pm Period 8 Period 9 

1:23-1:50 pm Period 9 XXXX 

Break 1:50-2:30 pm 1:20-2:00 pm 

Small Group Instruction/ 

Remediation/ 

Enrichment 

2:30-3:45 pm 2:00-3:15 pm 

 

 

ExCEL 

Homeroom 8:00-8:03 am 

Period 1 8:05-8:33 am 

Period 2 8:34- 9:03 am 

Period 3 9:06-9:35 am 

Period 4 9:38- 10:18 am Lunch 

Period 5 10:21-11:01 am Lunch 

Period 6 11:04-11:44 am Lunch 

Period 7 11:47-12:16pm 
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Period 8 12:19-12:48pm 

Period 9 12:51-1:20pm 

Staff Break 1:20-2:00 pm 

Small Group Instruction/Remediation/ 

Enrichment 
2:00-4:30 pm 

Saturday 9:00- 11:00 am 

 

 

 

 

Expectations for Teachers (Classroom, RTI, Reading Specialist, ESL, Transitional 

Bilingual, Special Education, Related Arts): 

 

• Live Instruction consisting of interactive teaching and learning to a "class" of 

students should occur at a minimum of 50% of the time over an allotted period. 

The additional 50% of the period may be for group, partner and/or individual 

work, as well as instructional support from the teacher.  *See Suggested Model 

for Remote Instruction  

• Develop weekly plan for instruction and post in Genesis.  

• Maintain Microsoft Teams Virtual Classroom/Class Dojo by updating daily and 

posting weekly assignment. 

• The daily remote 75-minute block is to be utilized for small group instruction, 

intervention and enrichment. During small-group instruction, teachers can work 

directly with students in need of additional instructional support, whether 

enrichment or remediation.  

• Communicate with parents and maintain Family Contact Logs accordingly. 

Teachers should be mindful of the number of phone calls and emails sent to 

families as they may have multiple students. Maintaining contact with colleagues 

that teach siblings is recommended to streamline communication efforts.  

Bridgeton HS Grades 9-12 

Homeroom/Period 1 7:30-8:50 am 

Period 2 8:55-10:10 am 

Period 3 10:15-11:30 am 

Period 4 11:35-12:50 pm 

Staff Break 12:50-1:30 pm 

Small Group Instruction/ 

Remediation/Enrichment 
1:30-2:45 pm 
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• Review student work offering feedback for improvement. *See Special 

Considerations for Grading. 

• Attend Department meetings and PLCs as scheduled.  

• Provide resources to students that are absent from class that support the teaching 

and learning.  

 

Expectations for Support Staff: 

 

• Paraprofessional/Instructional Assistants should report to class with their 

coordinating teachers.  

• Provide instructional support and additional duties in cooperation with the 

coordinating teacher.  

Expectations for Students:  

 

• You are in school, report to virtual class at the scheduled time and remain in the 

class for the entire scheduled period. *See Attendance Considerations below 

• Come prepared, dressed appropriately which includes the following: shirt, pants, 

skirt, dress, shorts, etc.  

• Find a quiet place free of distractions. Family members should not be part of the 

virtual class, unless assistance with technology is needed.  

• Use your computer to be an active participant in the lesson. Put your 

phone/electronic devices away, turn off the television, and don’t be distracted by 

games.  

• Activate your video during attendance/check-in.  

• Use polite and appropriate language. 

• Give your best effort online as you would in the classroom. Turn assignments in 

on time.  

• Check email/Microsoft Team/Class Dojo daily.  

• To protect the privacy of all participants, do not record/take screenshots of virtual 

classrooms. You must have legal consent from all of the participants to record a 

meeting. Inappropriate use/behavior will be handled according to the district’s 

Code of Conduct.  

 

Special Considerations for Grading: 

 

The emphasis for schoolwork assigned, reviewed, and completed during the remote 

learning period is on learning, not on compliance. Grading should focus on the 

continuation of learning and prioritize the connectedness and care for students and staff. 

Each student shall be given a minimum of one measurable grade per week per subject in 

grades K-5 and 2 measurable grades per week per subject in grades 6-12, including 

Physical Education/Health. Related Arts (Music, Art, Technology, World Language and 

Library) is at the discretion of the Supervisor. The minimum numerical score for any 
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assignment, marking period, or semester grade is fifty (50). Grades must be updated in 

Genesis by the close of the day on the last working day of the week to ensure that parents 

can access the most current information for their students throughout the remote learning 

period.  

 

When understanding of content prohibits students from correctly completing a classwork 

or homework assignment, the instruction must be provided in a different manner and the 

student may resubmit the assignment.  

 

All students should have the opportunity to redo, make up, or try again to complete, show 

progress, or attempt to complete work assigned during a remote learning period. Special 

consideration must be considered for connectivity issues and other considerations for 

extenuating circumstances should be made on a case-by-case basis.  

 

Grades K-2:  

Students have up to five days to complete assignments after due date before they are 

considered late with penalty. A 10% deduction of grade for each day late with a 

minimum grade of 50%.  

 

Grades 3-8:  

Student have up to three days to complete assignments after due date before they are 

considered late with penalty. A 10% deduction of grade for each day late with a 

minimum grade of 50%.  

 

Grades 9-12: 

Students have up to two days to complete assignments after due date before they are 

considered late with penalty. A 10% deduction of grade for each day late with a 

minimum grade of 50%. 

 

Special Consideration for Attendance:  

 

The emphasis for attendance during remote learning is daily interaction with the virtual 

classroom platform and online learning software. Special consideration must be 

considered for connectivity issues and other considerations for extenuating circumstances 

should be made on a case by case by basis.    

 

When students are absent for 2 consecutive unexcused days, teachers should notify 

parent(s)/guardian(s).  After 3 consecutive unexcused absences, the teacher should notify 

the principal/designated school personnel. 

 

Grades PreK-2:  

 

In order to be considered present during remote instruction students/guardians must 

check-in at designated time on the Class Dojo platform.  Failure to check-in to Class 

Dojo will result in being marked absent for the day.  
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 Grades 3-12:  

 

In order to be considered present students must attend the virtual live instruction or 

remote block check-in according to their assigned schedule. Failure to attend will result 

in being marked absent for the day.  

 

Expectations for Non-Instructional Support Staff: 

 

Guidance Department: 

 

• The “Guidance Department” refers to Guidance Counselors, Crisis Intervention 

Specialists, Community and Parent Involvement Specialists, Parent Liaisons, and 

the Students in Transition Coordinator.  

• Guidance Counselors will schedule counseling sessions for students in 

conjunction with classroom teachers.  

• Crisis Intervention Specialists will schedule discussion sessions for students in 

conjunction with classroom teachers.  

• Community and Parent Involvement Specialists (CPIS), Parent Liaisons, and the 

District’s Students in Transition Coordinator will work normal duties while 

maintaining frequent communication with staff, families, students, and the 

community. 

• Guidance Counselors will provide live counseling sessions (individual and group) 

consisting of interactive discussion and learning according to IEP/504 

requirements and the needs of all students. 

• Crisis Intervention Specialists will provide live discussion sessions (individual 

and group) consisting of interactive discussion and learning based on the needs 

and behaviors of the students.   

• Guidance Counselors and Crisis Intervention Specialists will develop schedules of 

student counseling/discussion sessions, coordinated with teachers, and distribute 

to staff and students via Class Dojo, Microsoft Teams, and/or email weekly. 

• The Guidance Department will communicate with parents/families and maintain 

Family Contact Logs accordingly. Guidance staff should be mindful of the 

number of phone calls and emails sent to families as they may have multiple 

students. Maintaining contact with colleagues is recommended to streamline 

communication efforts.  

• The Guidance Department will maintain Microsoft Teams Virtual Sessions/Class 

Dojo by updating daily. 

• The Guidance Department will attend Department meetings and PLCs as 

scheduled.  

• The Guidance Department will provide resources to students and families that are 

absent from an event that supports their needs and learning. 
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• Guidance Counselors will continually develop, maintain, and update 504/I&RS 

documents and meet with students/parents/staff through Microsoft Teams Virtual 

Sessions for discussion.  

 

Special Education and Student Support Department: 

 

• Child Study Team members, to the extent appropriate, shall participate in the 

evaluation of students who may need special education programs and services 

according to N.J.A.C.6A: 14-3.3 AND 3.4. 

• Child Study Team members shall participate in the determination of eligibility of 

students for special education programs and services according to N.J.A.C.6A:14-

3.5. 

• The CST members may provide services to the educational staff with regard to 

techniques, materials, and programs. Services include, but are not limited to the 

following: 

o Consulting with school staff and parents 

o Training of school staff in the design, implementation, and evaluation of 

techniques addressing students experiencing academic and behavioral 

difficulties 

o Delivering appropriate related services to students with disabilities 

• The CST members may provide preventive and support services to non-disabled 

students  

• The CST members may participate in intervention and referral services teams 

pursuant to N.J.A.C.6A:16-8. 

• CST members shall coordinate the development, monitoring, and evaluation of 

the effectiveness of the IEP. 

• CST members shall facilitate communication between home and school and shall 

coordinate the annual review and reevaluation process. 

• CST members shall maintain compliance with the State and Federal regulations. 

• CST members shall ensure communications among students, self-contained 

teachers, and Inclusion teachers, and regularly check in with their students and 

teachers, documenting all communication in IEP Direct, EASY TRAC, and in 

their individual logs. 

• Related Services Providers (Occupational Therapists; Physical Therapists and 

Speech Therapists) shall administer all appropriate assessments, complete annual 

reviews, and complete the reevaluation process. 

• Related Services Providers shall complete all of their therapy sessions either in 

person or via teletherapy, as appropriate. 

• Related Services Providers shall complete and document all communications and 

log in all of their activities with students in the Contact Log section of IEP Direct 

and EASY TRAC. 
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• Child Study Team members and Related Services Providers shall follow all 

directives from the Director as it pertains to State and Federal regulations in 

Special Education 

• The Board Certified Behavior Analysts and Behavior Specialists shall work in 

collaboration with Child Study Teams, Related Services Providers, and assigned 

Building Administrators. 

• Child Study Team members and Related Services Providers shall meet virtually at 

the beginning of the school year with the Special Education Teachers to review 

students’ IEPs so that the special education teachers would have an opportunity to 

ask questions about their new students’ IEPs.  

• The Child Study Teams will share with teachers’ their responsibilities regarding 

their students’ IEPs in order to be in compliance with N.J.A.C.6A:14. 

• All meetings shall be held virtually with appropriate stakeholders until further 

notice. 

• In-Person testing may be administered by appointment only, until both staff and 

students have returned to the building. 
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Appendix C 

 

Bridgeton Public Schools Parent Survey 
(Completed By 1,253 Parents/Guardians From July 29 Through August 10, 2020) 

 
Dear Parents/Guardians 
 
Bridgeton Public Schools is preparing for a safe school reopening this September. In order for 
us to be successful, it is important to receive information from our stakeholders. Please 
complete this Bridgeton Public Schools Parent Survey by Monday, August 10, 2020 at 
www.bridgeton.k12.nj.us or drop off your completed survey between 12 noon and 2 pm on 
Mondays or Thursdays at any of the six summer feeding sites: 

Broad Street School  Quarter Mile Lane School         ALMS Center 
251 Broad St.   300 Quarter Mile Lane          1 Martin Luther King Way 
 
Buckshutem Road School Life In Christ Ministries         Marino Center 
550 Buckshutem Road  360 Indian Ave.          11 Washington St. 
 
Bridgeton Public Schools will communicate a final reopening plan in August 2020. 
Currently, a normal 5-day per week reopening is not an option. Bridgeton Public Schools is 
currently offering a hybrid model, which consists of both in-person and online instruction. If 
your child has a medical or health issue impacting their return to school in a hybrid 
schedule, or if you have concerns that may require your child to complete his or her 
schooling 100% online via virtual instruction, please ensure you complete the Bridgeton 
Public Schools Parent Survey to make your requests. 
 
Please note, if you choose to have your child's schooling 100% online via virtual instruction, 
your child must remain in that learning environment for the entire first marking period. 
Notice to change learning environments must be communicated to your child's Principal by 
November 1, 2020. 
 
Your participation in this survey is vital to our planning process, and we appreciate your 
time and effort. 

 
1.  Parent/Guardian's First and Last Names (please print):  

 
     Parent/Guardian's Signature:  

 
2. Parent/Guardian's Phone Numbers:  

  

3.  Name(s) of child(ren) attending Bridgeton Public Schools: 
 

 
 
 
 

http://www.bridgeton.k12.nj/
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4. What grade level(s) will your child(ren) enroll in this Fall (September)? Check all that 
apply. 

PreK-3 

PreK-4 

K 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 
 
5. What school does your child(ren) attend? Check all that apply. 

Dr. Geraldyn O. Foster Early Childhood Center 

Broad Street School 

Buckshutem Road School 

Cherry Street School 

Indian Avenue School 

ExCEL 

Quarter Mile Lane School 

West Avenue School 

Bridgeton High School 

Early College High School 
 

6. Do you plan for your child(ren) to return to school on a hybrid schedule (combination of 
in person days and virtual instruction days) or 100% online, via virtual instruction? 

I request that my child(ren) return to school on a hybrid schedule for the first marking 
period. 
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I request that my child(ren) stay home and receive schooling 100% online via virtual 
instruction for the first marking period. 

I am unsure. 
 
7. If given the option in a hybrid schedule, would you prefer your children to attend school 
on the same days as each other or on different days? If you only have one child in the school 
district, you can skip this question. 

Different days. 

Same days. 

No preference. 

Not applicable. 
 
8. If your child is eligible for bus transportation, will he/she ride the bus or will you 
transport them yourself for at least the first marking period? 

My child(ren) will take the school bus. 

I will arrange my own transportation for my child(ren) to get to and from school for at 
least the first marking period. 

Unsure. 

Not applicable. 
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Bridgeton Public Schools Parent Survey Results 
 
Q: What grade level(s) will your child(ren) enroll in this Fall (September)? Check all that 
apply. 
 

 
 

Q: What school does your child(ren) attend? Check all that apply. 
 

 
 
Q: Do you plan for your child(ren) to return to school on a hybrid schedule (combination of 
in person days and virtual instruction days) or 100% online, via virtual instruction? 
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Q: If given the option in a hybrid schedule, would you prefer your children to attend school 
on the same days as each other or on different days? If you only have one child in the school 
district, you can skip this question. 
 

 
 
Q: If your child is eligible for bus transportation, will he/she ride the bus or will you 
transport them yourself for at least the first marking period? 
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Appendix D 
 

Bridgeton Public Schools Return To Work Survey 
(Completed By 770 Staff Members From July 15 Through July 23, 2020) 

 
1. Name (Optional): 

 
 

2. Job Title/Position: 

 
 

3. Please select your school/work location for the 2020-2021 school year: 

Thomas C. Lane IV Administration Building 

Bank Street Annex 

Bridgeton High School 

Broad Street School 

Buckshutem Road School 

Cherry Street School 

Dr. Geraldyn O. Foster Early Childhood Center 

Early College High School - Rowan College of South Jersey Campus 

ExCEL 

Indian Avenue School 

Quarter Mile Lane School 

West Avenue School 
 
4. Please select the response that most accurately reflects your position. 

I prefer to return to as much onsite/in-person instruction as possible in accordance 
with the NJ DOE and Department of Health compliance. 

I prefer to return to a blended approach of transitional face-to-face instruction and 
distance learning. 

I prefer to return to full distance learning knowing that I will be responsible for live 
instruction and facilitation of learning. 

N/A 
 
5. Select the response that most accurately reflects your position. 

I know I can facilitate meaningful instruction for students in person as well as virtually 
according to curriculum guidelines and New Jersey Student Learning Standards. 

I am more comfortable and effective teaching in the physical classroom space. 
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I am more comfortable and effective teaching in virtual space. 

I am thinking about retiring or resigning my position. 

I am not sure about my preference at this time. 
6. Would you consider an alternate work schedule given COVID-19 concerns until there is a 
handle on the contraction of COVID-19? (For example, AM/PM or A/B scheduling? 

Yes 

No 

Maybe 

I do not want to deviate from the work schedule I have been accustomed to working. 
 
7. Which of the following concerns do you have about returning to work (physically)? Check 
all that apply. 

Leaving family members at home who need assistance. 

Decreased flexibility than working from home or working virtually at school. 

Exposure to COVID-19 at work. 

Organizing childcare. 

Spreading COVID-19 to my co-workers, colleagues, and students. 

Not being able to return to work because of health reasons. 

Decreased productivity. 

Other (please specify) 

 
 
8. Which of the following concerns do you have about distance learning? Check all that 
apply. 

Internet access in your household. 

Decreased flexibility than working from home or working virtually at school. 

Organizing childcare while teaching students remotely and/or virtually. 

Decreased productivity. 

Other (please specify) 

 
 
9. Which of the following would make you more comfortable about returning to work? 
Check all that apply. 

Staggering school schedules. Working in an A/B shift. 

Temperature checks for students before entering the building. 

Temperature checks for staff before entering the building. 
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Nothing would make me comfortable about returning to work. 

Other (please specify) 

 
 
 

 

 

10. September 1, 2020... 

I am ready to return to work in physical, real time, and willing to work with any district 
protocol established. 

I have concerns about returning and may seek other alternatives including a medical 
accommodation. 

I have no plans or intentions of returning. 
 
11. Concerning Internet access in your household, what type of Internet connection device 
do you use? 

Home WIFI from Comcast, Fios, Spectrum, Optimum, etc. 

“Hotspot” (small portable device provided by your cellular phone provider) 

None 
 
12. Do you have printing capabilities at home? 

Yes 

No 
 
13. Please share any comments, concerns or suggestions you may have. 
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Bridgeton Public Schools Return to Work Survey Results 
 
Q: Please select your school/work location for the 2020-2021 school year: 
 

 
 
Q: Please select the response that most accurately reflects your position. 
 

 
 
Q: Select the response that most accurately reflects your position. 
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Q: Would you consider an alternate work schedule given COVID-19 concerns until there is a 
handle on the contraction of COVID-19? (For example, AM/PM or A/B scheduling? 
 

 
 
Q: Which of the following concerns do you have about returning to work (physically)? Check 
all that apply. 
 

 
 
Q: Which of the following concerns do you have about distance learning? Check all that 
apply. 
 

 
 
Q: Which of the following would make you more comfortable about returning to work? 
Check all that apply. 
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Q: September 1, 2020... 
 

 
 
Q: Concerning Internet access in your household, what type of Internet connection device 
do you use? 
 

 
 
Q: Do you have printing capabilities at home? 
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